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Preface 


The opportunity to work on a project that’s sole purpose is to provide a work by 
which a church and its members can learn steps to reach spiritual maturity, as well as 
improve the overall operations of the church, is indeed an awesome task to undertake. 

The aim of this project was to improve the structures at He Heard My Cry 
Christian Fellowship Church of Houston, Texas, by using the Natural Church 
Development Plan created by Christian A. Schwartz and Christian Schalk. The plan 
introduces the Eight Quality Characteristics that are essential to a Healthy Church. 
Effective Structures is Quality Characteristic Four, and the project worked to improve 
structures by not only using Natural Church plan, but by including Jethro’s Advice to 
Moses (Exodus 18), and Paul’s contribution to church structure as found in the Pastoral 
Epistles. 

In addition to improving structures, personal growth was also a goal as surveys 
for Spiritual Gifts and Fruit of the Spirit were administered. Results from these surveys 
provided insight into spiritual weaknesses and strengths. Exercises were given to help 
strengthen weaknesses and fortify strengths. 

The ending of the project was not the end of the study. The project leader and the 
leaders of the church have continued to pursue the Natural Church Development plan in 
order to keep growing, especially pursuing the development of Holistic Small Groups, 


and continue to monitor structures for their usefulness. 


Abstract 


The forms, regulations, and institutions of a church should be both functional and 
effective for the spiritual and physical growth of a congregation. These forms, 
regulations, and institutions are known as structures. All existing structures should be 
evaluated for their usefulness and consideration given to elimination or revision. The 
results of the study and research included in this doctoral project provide information that 
can be used by any church congregation that desires to improve structures, provide 
instructions for spiritual growth, and equip the body with theological and biblical insight 


that can be used for years to come. 


Chapter I 


Introduction 


The purpose of this project was to improve the health of He Heard My Cry 
Christian Fellowship Church (hereafter HHMCF) of Houston, Texas. The relevant history 
of the church illustrates the need for the project and the need to introduce the 
congregation to Natural Church Development (NCD). The NCD goal is to develop the 
individuality of a church. NCD asserts that every church is unique, and it further aims to 
help them discover and develop the God-given, unique nature of their church. Instead of 
trying to produce the church of Jesus Christ with human efforts, NCD focuses on 
unlocking the potential that God has already put into each church.' By following the 
NCD plan, the hope is to inspire, enlighten, and help HHMCF members to grow 
educationally and spiritually. 

HHMCF was born from the heart of Claude Cummings, II. While going through 
spiritual trials, he called upon the Lord for clarity and direction, and the Lord heard his 
cry. “I love the LORD, for he heard my voice; he heard my cry for mercy. Because he 
turned his ear to me, I will call on him as long as I live” (Ps 116:1—2).” The ministry’s 
first church service was Thursday, August 8, 2013, at 7:00 pm at the Communication 
Workers of America building at 1730 Jefferson Street in Houston, Texas. The ministry 


continued to meet at that location for eighteen months, when Pastor Cummings was 


1. Christian A. Schwartz and Christopher Schalk, Natural Church Development Implementation 
Guide (St. Charles, IL: Churchsmart Resources, 1996), back cover. 


2. Unless otherwise indicated, all scriptures will be from the New International Version (NIV). 
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called to pastor the New Hope Baptist Church in Baytown, Texas. Following a two-year 
stay in Baytown, he returned to Houston to plant HHMCF and began holding services at 
its present location, 1333 Judiway Street in Houston. Church services are held on Sunday 
mornings at 11:00 am with a Facebook live feed. 

The mission statement of the church is, “He Heard My Cry Fellowship Christian 
Church is dedicated to Following the Savior, Feeding the Flock the Word of God, and 
Fellowshipping with the Saints; that the lost might be saved, the saved might be fed and 
equipped to edify the body of Christ.” The Church’s foundational principles are: 


e Faith Filled — Faith is the concrete foundation for Christians. Our faith carries and 
covers us. 


e Bible Based — If you go by what the Word of God says, you will be doing it the 
right way. 


e Family Friendly — We have a ministry called Clipping for Christ; it is actually a 
coupon clipping ministry helping families realize how much you can stretch that 
dollar if you put it with a coupon. 

In addition to improving the health of the church, the project sought to address a 
problem that is twofold in nature. First, the climate in which ministry takes place has 
changed; there has been a paradigm shift in the church in all areas of ministry. A 
paradigm shift can be defined as a dramatic change by members of a group or community 


in the cognitive framework of basic assumptions, ways of thinking, underlying 


suspicions, and methodology.* 


3. He Heard My Cry Christian Fellowship, homepage, accessed Oct. 20, 2020, 
https://www.hhmcf.org, 


4. Derek Olson, “5 Paradigm Shifts for Small Group Ministry,” Small Group Network (June 29, 
2016), accessed Oct. 21, 2020, www.smallgroupnetwork.com/blog/2016/06/29/5 -paradigm-shifts-for- 
small-group-ministry. 


Second, HHMCF was planted in the midst of this shift but not equipped to thrive 
as a healthy congregation in its present condition. The church needed to be clear about 
what it was doing to live out the mission of God in the world. The church needed to 
ensure that the structures for HHMCE could meet standards that would enable church 
growth based on foundations that are biblically, theologically, and practically sound. To 
meet these challenging times, it was noted that effective church structures would be 
required to define the church’s calling, establish its individuality, and let every member 
know why this church exists and the direction in which the church needs to go to be 
healthy and viable in the community and in the world. 

NCD has a growth plan designed to address both areas of the problem. The plan is 
extensive in scope, but this project concentrated on improving the minimum factor 
derived from a church survey designed to evaluate the health of the church, which was 
based on eight essential quality characteristics of a healthy church and the importance of 
maintaining the Fruit of the Spirit as it relates to building community. 

The goal of this project was to define existing church structures at HHMCE and 
determine which structures would enhance the mission of God for the church and which 
would hinder that same mission. The tool this project employed to develop and 
communicate effective structures of HHMCF was Christian Schwartz and Christopher 
Schalk’s Natural Church Development A Guide to Eight Essential Qualities of Healthy 
Churches. 

Following are the eight quality characteristics: 

1. Empowering leadership - Leaders of healthy growing churches concentrate on 

empowering other Christians for ministry. Biblical Motto... “to prepare God’s 


people for works of service, so that the body of Christ may be built up.” 
Eph 4:12. 


2. Gift-oriented ministry - Leaders distribute church tasks according to the 
spiritual gifts of the individual Christian. Biblical motto-“Each one should use 
whatever gift he has received to serve others, faithfully administering God’s 
grace in its various forms.” | Pet 4:10. 


3. Passionate spirituality - The lives of the members are characterized by prayer, 
enthusiasm, and boldness. Biblical Motto-Never be lacking in zeal, but keep 
your spiritual fervor, serving the Lord. Be joyful in hope, patient in affliction, 
faithful in prayer.” Rom 12:11-12. 


4. Effective structures - Forms, regulations, and institutions of a church are 
designed according to the criterion of what is demonstrably the most useful 
for the development of the church here and now. Biblical Motto - “The 
Sabbath was made for men, not man for the sabbath.” Mk 2:27. 


5. Inspiring worship service - The Holy Spirit should inspire the worship 
experience; all the parts of a church service, from the seating arrangements to 
the music and to the message, should become more and more the vehicles 
through which the Spirit of God and God's love can be experienced in the 
community of Christians. Bible Motto- “Rejoice always, pray continually, 
give thanks in all circumstances; for this is God’s will for you in Christ Jesus. 
Do not quench the Spirit.” 1 Thess 5:16-19 


6. Holistic small groups - Groups that are dedicated to answering the true 
questions and meeting the real needs of its members in a holistic way. Bible 
Motto - “They broke bread in their homes and ate together with glad and 
sincere hearts, praising God and enjoying the favor of all the people.” 

Acts 2:46-47. 


7. Need-oriented evangelism - The forms and contents of the evangelistic 
activities should be related to the needs of those you are trying to win. Bible 
Motto- “To the Jews I became like a Jew.To those not having the law I 
became like one without the law. I have become all things to all men so that 
by all possible means I might save some.” | Cor 9:20-22. 


8. Loving relationships - The relationships of the member should be 
characterized by a high degree of love and affection. Bible Motto-“A new 
command I give you: Love one another. As I have loved you, so you must 
love one another. By this everyone will know that you are my disciples, if you 
love one another.” John 13:34-35.° 


5. Schwartz and Schalk, Natural Church Development, 47-116. 
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NCD’s aim is to release the potential that God has already put into each church. The plan 
emphasizes the truth that only God causes his church to grow and that God has provided 
a way of growth for churches that is natural. NCD focuses on increasing the quality of a 
church rather than on numerical growth goals. This emphasis on church health has proven 
to be the key to ongoing growth and multiplication. Rather than selling a specific church 
model, NCD helps Christians and churches discover and develop their individuality, and 
they assist believers in rediscovering central biblical concepts while relating them to their 
everyday lives. This is expressed by the Trinitarian Compass which is the heart of all 
NCD tools.° 

To measure the health of a church, the NCD church survey is administered to 
members of the congregation, including the pastor, the scores are tabulated, and factors 
are determined. Per Schwartz and Schalk’s book’s title, the survey is based on the eight 
essential quality characteristics of a healthy church. A score below sixty-five percent is 
considered unhealthy and is referred to as the minimum factor. 

HHMCF, a small congregation, surveyed twelve members. The minimum factor 
was Holistic Small Groups at sixty-four percent, while Effective Structures scored just 
above the minimum factor at sixty-six percent. After discussion with the pastor and the 
NCD coach, it was determined that it would be more beneficial to the growth and health 
of the church if work were focused to improve Effective Structures. 

Structures are the forms, regulations, and institutions that govern the activities and 
ministries of the church. A healthy church structure is based on its purpose and how it 
lives out that purpose in the world. Structure develops a way for a church to organize its 


6. Natural Church Development, “About Christian A. Schwartz: Trinitarian Compass” (n.d.), 
accessed Oct. 11, 2020, http://www.ncd-international.org/public/christian-a-schwarz.html#trinitarian. 


activities to pursue its purpose. A church’s organization and structure should provide an 
effective and efficient way for the church to pursue its mission.’ 

The overall goal of the project was to improve the health of the church achieved 
by developing and communicating effective and functional structures. By following the 
NCD Ten Practical Steps, the objective was to cause an upward movement in the sixty- 
six percent score of the Quality Characteristic: Effective Structures. 

Another objective to be used while pursuing the overall goal was to discover how 
a focus on the Fruit of the Spirit might complement the work on effective structures and 
train the structural team to embrace principles that yield maximum productivity for 
growth. The NCD publication, The 3 Colors of Love,® was used as foundational for this 


objective. 


Project Outcomes and Measurable Assessment 

The first outcome of the project was to determine what effective structures could 
look like for HHMCF. To measure this outcome, fifteen church members were to work 
with the NCD guide to employ some or all of the following ten suggested steps toward 
effective structures. The project director, with the structural team, would then prioritize 
steps to develop a revised church structure, according to the findings, that would be of the 
most benefit to HHMCF. 

To improve the current church structures, the above-mentioned ten practical steps 
were employed: 


1. Develop a stronger awareness that the question of structures has spiritual 
relevance. 


7. Schwartz and Schalk, Natural Church Development, 44. 


8. Christian A. Schwartz, The 3 Colors of Love (St. Charles, IL: Churchsmart Resources, 2004). 


2. Take full responsibility for the structures that currently can be found in the 
church. 


3. Define the church mission statement in writing. 

4. Identify enhancing and hindering structures. 

5. Evaluate all structures according to their potential for multiplication. 

6. Develop a set of measurable goals for the handling of church structures. 


7. Apply the existing gifts of the members more consistently to the less developed 
quality characteristics of the church. 


8. Cut as many programs and activities as possible that do not contribute to the 
development of the church. 


9. Develop and communicate an organizational chart which clearly shows the 
responsibilities in the church. 


10. Monitor the effectiveness of the steps.” 

The second outcome was to discover how a focus on the Fruit of the Spirit 
(Galatians 5) might complement the work on effective structures. The project director’s 
plan was to utilize the NCD publication, The 3 Colors of Love,'° to determine how the 
fifteen church members would score on a specific test and how these discoveries might 
impact work on effective structures. The third outcome was to train the structural team by 
introducing biblical and theological principles associated with the project so that the 
project might end with measurable spiritual growth as well as structural improvements. 

The research topics include Jethro’s Insights on Effective Structures and the 
Structural Impact of Paul in the Pastoral Epistles. Theological topics include The 


Spiritual Relevance of Building Community and Missional Theology and the New 


9. Schwartz and Schalk, Natural Church Development, 75-83. 


10. NCD America, “The 3 Colors of Love,” accessed June 25, 2020, 
https://ncdamerica.andrews.edu/product/the-3-colors-of-love/. 
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Testament Church. Practical topics include Effective Structures and the Fruit of the Spirit 
Vital for a Healthy Church, Church Structures and the Fruit of the Spirit, and Applying 


the Fruit of the Spirit. 


Conclusion 

It was understood that the success of the project would rest on the completion of 
every step in the introduction to improve effective structures by meeting all outcomes. 
The plan was to follow all outlined steps until all are met and the improved structures are 
in writing and presented to the congregation. 

The following chapter outlines the research that was done in order to lay the 
groundwork for developing a stronger awareness that structures have spiritual value. The 
chapter will cover the Biblical, Theological, and Practical Foundations needed to ensure 


that the added structures meet standards that are in line with biblical teaching. 


Chapter IT 


Biblical and Practical Foundations 


As the need to develop and communicate effective and functional church 
structures was pursued, it became important to research specific biblical, theological, and 
practical foundations. Biblical foundations, as outlined in this chapter, will take into 
consideration the insights of Jethro to Moses and the structural impact of Paul in the 
Pastoral Epistles. Theological foundations will explore the spiritual relevance of 
structures for community building, and practical foundations will identify how effective 
structures and members exhibiting the Fruit of the Spirit are keys to church health. 

The goal of the research was to ensure that the structures for HHMCF would meet 
standards to enable church growth based on foundations that are biblically, theologically, 


and practically sound. 


Biblical Foundations 
Leadership and Structure 
For centuries, the question of spiritual leadership in Christianity has interested 
humanity. In the Scripture, the very inception of the church as an institution of believers’ 
unity is described, which implies the importance of referencing the Bible in an attempt to 
reevaluate the leadership and structural guidelines as presented in the original source. The 
biblical representation of church structure provides significant clarifications on how 


believers should be guided. The structural system of church, as well as the general 


10 


implications of spiritual leadership, are explicitly addressed in several biblical passages. 
In particular, these issues are discussed in the Old Testament in Exodus 18 with Jethro’s 
advice to Moses and in the New Testament in Paul’s pastoral epistles. The role of Jesus 
as the head of the church is presented to highlight the hierarchy in the system, where 
pastors and overseers are given the responsibility of being God’s representatives for 
people. 

The relevance of this research topic is justified by the need to expand the 
knowledge of leadership strategies and structural division of the church for facilitating an 
effective pastoral workforce. For effective leadership and governance in the church, 
overseers and believers need to align with the prescriptions of the Bible to maintain the 
order in the congregation and ensure relevant governance. In this project, the general 
insights on the role of the Bible in the formation of leadership and structural organization 
of the church are presented. Jethro’s views on structure are discussed and analyzed 
according to their presentation in Exodus. The lessons taught by Jethro to Moses are 
interpreted from the perspective of their application to the modern-day Christian church. 
Also, Paul’s perspective on structure in the pastoral epistles is analyzed to identify the 
main ideas that apply to church organization and leadership within the structural 
hierarchy. Overall, the project aims at exploring the distinctive features of Jethro’s and 
Paul’s views on church structure as presented in the Bible and identifying the 
opportunities for their application to the modern church. 

When tackling the question of leadership and structure as presented in biblical 
writings, one might identify the generalized applications of the ideas to multiple spheres 


of human life, beyond church and religion. Indeed, as Qeko Jere and Vhumani Magezi 
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state, pastoral letters, and other leadership-related messages available from the Bible, 
have a significant global impact on regulating “the social, political, and economic 
situations affecting the lives of people.”! The organization of vital processes in life, as 
well as the establishment of a hierarchical system of subordination in governance, allow 
for effective resolution of problems. Therefore, the Bible provides comprehensive 
guidelines for the general public when questioning the social and political organization 
and the role of individuals in it. At the same time, the Bible is an essential source of 
guidance for leaders and representatives of management occupations. 

One of the most important and informative issues pertaining to the execution of 
occupational duties is the description of qualities a person must have to become an 
effective leader or overseer. In the Bible, in general, and in Exodus and the pastoral 
epistles in particular, much attention is paid to the personal qualities and moral 
benchmarks of the leaders. The epistle to Titus exemplifies a list of qualities that 
overseers must have to become effective leaders. John Goodrich notes that many 
characteristics in this list resemble a duty code, which is rather similar to those for such 
occupations as military generals, dancers, and midwives.” The scholar notes that “this 
listing of qualities appropriate to a specific office or status is a specific category within 


the more general genre of lists of virtues and vices.”* Thus, the biblical vision of the 


1. Qeko Jere, and Vhumani Magezi, “Pastoral Letters and the Church in the Public Square: An 
Assessment of the Role of Pastoral Letters in Influencing Democratic Processes in Malawi,” Verbum et 
Ecclesia 39, no. 1 (2018): 1. 


2. John K. Goodrich, “Overseers as Stewards and the Qualifications for Leadership in the Pastoral 
Epistles,” Zeitschrift fiir die Neutestamentliche Wissenschaft und die Kunde der dilteren Kirche 104, no. 1 
(2013): 78. 


3. Ibid., 77-8. 
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qualities necessary to carry out a leader’s duties apply to multiple spheres of human life 
and become an essential model of any societal and professional organization. 

Similar to Paul’s vision of leadership, Jethro’s advice also reflects the optimal 
organization of the workforce. The subdivision of duties allows Moses to be more 
efficient in helping more people and leading more Hebrews at the same time. Reaching 
beyond the church structure, these implications might be useful in every realm of human 
work organization, which is vital in the contemporary world. Building relationships by 
applying supervision is the core of Jethro’s perspective on the pastor’s occupation.* Thus, 
Exodus and the pastoral epistles are essential sources of guidance for church structure 
organizations, leadership qualities development, and the pastor’s conduct as the overseer 
of the supervisee’s actions. At the same time, these biblical ideas apply to a more general 
field by providing instructions for the representatives of multiple occupations. Having 
overviewed the general perspectives on leadership and structure as presented in the Bible, 


it is necessary to provide an in-depth review of the specific insights of Jethro and Paul. 


Jethro’s Insights on Effective Structures 
The figure of Jethro in the Old Testament plays an important role in shaping the 
structural division of responsibilities effectively. Jethro is a father of seven daughters and 
a reputable priest of Midian, who helped “Moses escape a crushing administrative 
nightmare in dealing with the various issues that involve any community of human 


beings trying to live together in harmony.”> In his advice to Moses, Jethro teaches his 


4. Leslie Veen, “Jethro and Moses: A Biblical Model for Supervision from Exodus 18," Reflective 
Practice: Formation and Supervision in Ministry 38 (2018): 220. 


5. Harold Wilmington, “God-Ordained Leaders-Shepherds,” God-Ordained Leaders 5 (2019): 5, 
accessed July 20, 2020, https://digitalcommons.liberty.edu/ordained_leaders/5. 
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son-in-law some essential lessons about the principles of supervising the Hebrews. When 
they met after Moses successfully led the Hebrew people from Egypt, Jethro inquired 
about the work Moses was doing with the people. Moses replied, “Because the people 
come to me to inquire of God; when they have a dispute, they come to me and I decide 
between one person and another, and I make them know the statutes of God and his laws” 
(Exod. 18:15—16). In response to this, Jethro, who had noticed how hard Moses was 
working from the early morning until the late evening, gave Moses a piece of valuable 
advice. 

Since Jethro was an experienced priest, he knew that Moses would not be able to 
deal with all the people’s problems and disputes on his own. While in vv. 13-15, the 
problem is defined, vv. 16—23 depict the solution to Moses’s problem. Jethro’s argument 
is complete and well-organized. He starts with the identification of Moses’s style of 
helping people as wrong and proceeds to instruct him on how to manage other leaders in 
representing God. Jethro explains what Moses “‘can do to empower other potential leaders 
... ‘look for able men. . . and let them judge the people at all times, every great matter 
they shall bring to you but any small matter they shall decide themselves.’”° Importantly, 
Jethro advises finding able men who fear God, who are “trustworthy, and hate a bribe” 
(v. 21), and place them as Moses’s subordinates. These words demonstrate the 
importance of personal qualities of those who are expected to be the leaders or overseers, 
who will judge the people on Moses’s behalf. 

The relationship between Jethro and Moses implies the pattern of communication 


based on some essential moral codes and personality qualities. Indeed, in Exod. 18:7, the 


6. Cassi Lea Sherley, “Empowering Stewardship: Leadership Lessons from Exodus 18:13-27,” 
Journal of Biblical Perspectives in Leadership 9, no. 1 (2019): 228. 
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following lines describe the meeting of Moses and Jethro: “Moses went out to meet his 
father-in-law and bowed down and kissed him. And they asked each other of their 
welfare and went into the tent.” The loving and respectful climate of communication 
between Moses and Jethro contributed to the occurrence of “meaningful confrontation,” 
the result of which was Moses’s learning.’ The obedience, humility, and respect that 
Moses manifests in his actions demonstrate the subordinative relationship between the 
two characters, implying that this example is essential for building respectful connections 
between individuals. In this regard, Jethro becomes a shepherd for Moses by correcting 
his style of leadership and ultimately shaping the whole Christian paradigm of 
supervision in ministry.® Therefore, the model of relationships, in which Jethro expects 
Moses to receive his father-in-law’s counsel and Moses respects his opinion and changes 
his approach, is an example of effective structural relationships for the church. 

First, Moses’s model of servant leadership included his primary role as a shepherd 
and was limited to his duty as the only leader. According to J. Oswald Sanders, such a 
style of leadership was influenced by the status of Moses as a humble man who made a 
noble decision to lead the Hebrew people from Egypt and save them.’ Because Moses 
relied only on himself in his work of judging people, he perceived his responsibility to 
spread God’s will among the rest of the Hebrew people by his own means. In a certain 


way, this style of leadership is marked by autocratic features since the teaching and 


7. Barry L. Taylor, “The Impact of the Coaching Relationship on Pastoral Leaders in the Rocky 
Mountain Conference” (2014): 14, accessed June 30, 2020, 
https://digitalcommons.andrews.edu/cgi/viewcontent.cgi?article=1 127 &context=dmin 


8. Wilmington, “God-Ordained Leaders-Shepherds,” 5. 


9. J. Oswald Sanders, Spiritual Leadership: Principles of Excellence for Every Believer (Chicago: 
Moody Publishers, 2017), 135. 
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managing of believers was originated from one person. Indeed, “the leadership style of 
Moses tended toward one of hierarchical leadership which did not allow others to lead or 
be developed as leaders.”!° Also, it is ineffective due to the limited resources one 
individual possesses. Thus, Jethro had reasonable ground for claiming that Moses’s 
approach needed improvement. 

Jethro’s perspective contains implications for the complexity of the organization 
of numerous constituents of the church and provides valuable insights into the 
effectiveness of supervision in ministry. Veen argues that the theological practice 
described in the passage about Jethro and Moses in Exod. 18 “contains three core 
elements for effective supervised ministry: relationships, reflection, and re-action.”"! 
Relationships refer to the circle of connections a supervisor has, which establishes the 
realm of influence and allows for creating a learning space. Reflection pertains to the 
observation of the actions and meanings, which “the said actions give to that ministry.”!” 
As well, re-action allows for a supervisor to give space to his supervisees for trying new 
approaches to ministry while leading them toward the same goals. 

Another theological implication of Jethro’s advice and Moses’s receiving of that 
advice is so “everyone will know firsthand right from wrong... . The Ten 


Commandments and the Book of the Covenant (21:2—23, 19) are not ornaments for 


Moses’s legal bookshelf. They are meant to be put before the people directly; this does 


10. Taylor, “The Impact of the Coaching Relationship on Pastoral Leaders.” 
11. Veen, “Jethro and Moses,” 221. 


12. Ibid. 
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not diminish Moses’s importance; it merely gives people a more direct knowledge of 
God.”!8 

Thus, the main lessons learned from Jethro’s servant leadership description 
resemble the ideas concerning the ineffectiveness of bearing responsibility by only one 
leader. Indeed, as Sherley identifies, Jethro teaches Moses not to “carry the burden of 
ministry alone” and to delegate the responsibilities to other able men, which creates the 
space for relationship building.'* Also, an important issue is finding the right individuals 
who have the necessary qualities and true faith, which allows for the reflection of a leader 
on the performance of his subordinates. Finally, when re-acting, according to God’s will, 
a leader will be able to “have the capacity to endure and serve faithfully, and there will be 
peace among the followers.”!> The importance of Jethro’s contribution to structuring the 
church organization and managing ministry in terms of effective leadership through 
delegation and supervision is difficult to overestimate. As will be shown, the Bible 
contains other implications for structure and leadership, which are expressed in Paul’s 


ideas as presented in the pastoral epistles. 


Paul’s Perspective on Structure in the Pastoral Epistles 
In the circles of theology, as well as among Christians, Paul is commonly 
recognized as a renowned leader. His activity as an apostle has brought multiple 


important leadership and church structure lessons to the Scripture. Mainly postulated in 
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the pastoral epistles, 1 and 2 Timothy and Titus, Paul’s leadership and structural views 
are organized around the personality of a leader and the supervisees. Indeed, in 
1 Tim. 3:1- 6, Paul states the following: 

The saying is trustworthy: If anyone aspires to the office of overseer, he desires a 

noble task. Therefore, an overseer must be above reproach, the husband of one 

wife, sober-minded, self-controlled, respectable, hospitable, able to teach, not a 

drunkard, not violent but gentle, not quarrelsome, not a lover of money. He must 

manage his own household well, with all dignity keeping his children submissive, 
for if someone does not know how to manage his own household, how will he 
care for God’s church? 

The ideas behind the letters of Paul to Titus and Timothy include those 
concerning the role of a leader in the organization of the believers’ paths. In essence, in 
Paul’s opinion, the task of a theological leader is to teach, care, and set an example for his 
followers.!° Since Paul pays much attention to the personal characteristics of a leader, L. 
Floor states that the Apostle’s insights are marked by charismatic leadership perspectives, 
although they also have institutional features. '” 

As shown in the passage from 2 Timothy 3, Paul uses the word that is translated 
as bishop or overseer many times. The character qualities attributed to an overseer 
resemble a noble person who is a reliable constituent in the church structure. As Gregory 
puts it, “a pastor is an overseer of the affairs of God, a steward of the local church where 
he or she has been called to serve and oversee the affairs thereof.” !*® Thus, the church 


should be structured according to the responsibilities of overseers to supervise their 


subordinates and lead them by their example. 
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When reviewing Paul’s ideas about church structure, one should state that the 
overseer bears responsibility for the church’s functions. Since pastors or overseers 
assume the role of manager of God’s house, which is the local church, they need to be 
connected with all the people who attend the church and ensure their well-being and the 
functions of the church.'? Importantly, pastors do not take responsibility for any separate 
function of the church but its overall organization. Their primary role is in teaching the 
believers about the word of God, which is why they must know the Scripture and have an 
ability to explain it to the others. Another important role of pastors is the caring for the 
followers and supervisees and reproving those who have contradictory views.”° The care 
for the well-being and souls of the individuals, their families, and communities is carried 
out by pastors through their articulation and popularization of the truth of the Scripture. 
Finally, overseers, functioning within the structure of a church, must behave in a way that 
sets an example for the followers. 

Paul’s letter to Titus also has implications for organizing the work of a church in 
assembling a system of overseers. In Titus 1:6—8, Paul notes, 

If anyone is above reproach, the husband of one wife and his children are 

believers and not open to the charge of debauchery or insubordination. For an 

overseer, as God’s steward, must be above reproach. He must not be arrogant or 

quick-tempered or a drunkard or violent or greedy for gain, but hospitable, a lover 

of good, self-controlled, upright, holy, and disciplined. 

According to Beth Wilson, Paul’s intention was to instruct Titus “how to clarify 


roles and priorities through the guidance of Christian leader and follower behaviors.””! 
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These insights demonstrate the high level of importance of authentic leadership in the 
structuring of church and shaping the responsibilities of supervisors. The authenticity of 
office, in this regard, is resembled through high moral standards of the leaders and their 
devotion to their duties. 

Moreover, pastors bear responsibility for their followers and must maintain their 
influential role throughout their performance within the church structure. Continuous 
improvement of qualities and striving for living to the standards of the Scripture are the 
priorities of the overseers as the role models for the congregants. In such a manner, the 
followers will “have a clear understanding of the leaders’ values and direction, and 
through positive psychological influence, feel that they reflect similar beliefs and goals of 
their leader.” 

The perspectives of Paul on the importance of personality qualities and the 
distribution of responsibilities among the overseers are similar to those of Jethro to 
Moses. Thus, both Old and New Testaments provide a clear vision of the structure of a 
church as a multifaceted system of pastors who help people and the role of leadership in 
maintaining the church’s functions. With this in mind, the research now moves to topics 


that, although biblical in nature, adhere more closely with the practical way the topics 


were addressed. 


Practical Foundations 
Effective Structures and the Fruit of the Spirit 
Spiritual and physical growth are some of the byproducts of a healthy church. As 


practical foundations, effective church structures and the Fruit of the Spirit were explored 
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to determine how applying them to the church congregation would aid in spiritual and 
physical growth. Although a study of the Fruit of the Spirit is a biblical study, the 
research is included in this section as a way to connect with the project and program 
overall. 

As outlined above, NCD is a process that presents a guide to eight essential 
qualities of healthy churches. The process begins with the church profile, where a 
congregation learns which of these eight qualities are above or below the NCD 
benchmarks. The eight qualities are empowering leadership, gift-based ministry, 
passionate spirituality, effective structures, inspiring worship service, holistic small 
groups, need oriented evangelism, and loving relationships. A congregation that scores 
below sixty-five percent in any category should follow the NCD plan to raise the score, 
resulting in a healthier church.”?> Malcolm Webber describes a healthy church as one in 
which every member grows, serves, builds others up, and reaches out; he further explains 
that all four are vital, and all four must come from life—the indwelling life of Christ in 
each believer’s life (John 15:4—5; Eph. 4:16; Col. 2:19) as each grows, serves, builds 
others, and reaches out.”4 

In order to facilitate some of the above features, the quality characteristic of 
effective structures was selected along with The 3 Colors of Love, which provides a look 
at the Fruit of the Spirit as a model to incorporate its values into practical community- 


building. 
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Spiritual Fruit 

A person cannot live a godly life using one’s own wisdom and resources. Even 
for Christians, the inherent nature of being is sinful, known as the flesh, which cannot 
achieve salvation from God. “The acts of the flesh are obvious: sexual immorality, 
impurity and debauchery; idolatry and witchcraft; hatred, discord, jealousy, fits of rage, 
selfish ambition, dissensions, factions and envy; drunkenness, orgies, and the like” (Gal. 
5:19—21). The Fruit of the Spirit is meant to contrast the works of the flesh (vv. 22-3), 
representing the work of the Spirit in the believer. Therefore, a godly life and qualities 
are not as a result of observance of commandments of legal code, but a harvest of life that 


is guided by the Spirit.”° 


As Apostle Paul noted as a point of importance to the Galatians, 
“But I say, walk in the Spirit, and you will not gratify the desires of the flesh. For the 
desires of the flesh are against the Spirit, and the desires of the Spirit are against the flesh, 
for these are opposed to each other, to keep you from doing the things you want to do” 
(Gal. 5:16). The fruit is ultimately necessary for Spirit-led living. It restrains the sinful 
nature of the flesh and promotes the spiritual growth of the soul and faith that thrive in 
the presence of the Fruit of the Spirit, and thus helps Christians attain traits of godliness 
and eventually the assurance of salvation. 

The Bible describes the fruit as “love, joy, peace, patience, kindness, goodness, 
fidelity, gentleness, and self-control” (Gal. 5:22—3). While Paul, in 1 Corinthians, does 
speak of the Spirit distributing gifts to individuals as it wills, the fruit is a singular 


harvest. The nine graces are not different, but rather multiple facets of the same entity, 


which are cohesive but demonstrated simultaneously when the Spirit is at work in a 
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believer’s life. The nine elements can be viewed as benefits woven together when a 
Christian receives the Spirit and, ultimately, the foundation in which the fruit will grow.”° 
The Fruit of the Spirit is not received passively, however, but is implanted in Christians 
as they work with the Holy Spirit through trust, obedience, and submission. The nine 
elements of the Fruit of the Spirit are virtues that characterize true Christians who are 
obeying the word of God and being faithful in the Spirit. 

Fruit of the Spirit is meant to be both of a transformative nature, which brings the 
faithful closer to Christ, creating joy while reducing harshness and other negative traits. 
Historically and in modern day, Christians have been an embattled people who struggle 
with temptations in life along with the everlasting ambition to follow the word of God 
and achieve salvation. The Fruit is meant to provide joy and hope, which are positive 
traits that God wants for his followers. In turn, through the Fruit of the Spirit, Christians 


are able to become more patient, more grounded, and more faithful in the long-term.”’ 


Presence in the Church 

The church is inherently a community with ministries that are not only based on 
the grace and gifts of God but which, critically, are community-centered. The Bible 
identifies core ministry functions that revolve around shared life and work in a 
community. This also creates an environment beneficial for growth in the Fruit of the 
Spirit since it promotes the engagement of social relationships and the Christian 


community. Furthermore, discipleship is a strongly social element that helps in the 
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development of spiritual gifts.?* The Fruit of the Spirit act as a tool of the Holy Spirit that 
can spiritually transform the congregation and disciples into deeper Christlikeness and 
spiritual connections. It is through the Fruit that the community of faith develops and can 
challenge itself to become better Christians. As church members more closely resemble 
the traits of Jesus, spiritual fruit will appear manifested in the nine aspects through 
actions such as reaching out to others, evangelism, social concerns, and justice.” 

In Christian theology, it is commonly understood that the church is not a building 
but rather the body of worship consisting of its members. Therefore, the church serves as 
a medium of sorts in which spiritual fruit can be grown. This is not implicit but, in order 
for the Fruit of the Spirit to manifest in Christians, they should take part in an authentic 
Christian community. Love, kindness, and other elements of the Fruit can only be 
demonstrated when in a community. It becomes one of the goals of the church to foster 
an environment and guide the faithful toward demonstrating and acting upon Christian 
values so that the Fruit of the Spirit may become increasingly evident. Then, as the Fruit 
is fostered, it will grow. Christ performed his deeds through the Holy Spirit and sought to 
have direct access to God through prayer and relationship. Similarly, Christians seek to 


affirm this Christ-like identity through the Holy Spirit, and this allows for the Fruit to 
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grow. This should be done, however, in a communal sense given the importance of the 


church and how the Spirit acts within it°° 


Church Structures and the Fruit of the Spirit 

Church leadership is a critical element in church structure. The Bible assumes that 
church leaders will be credentialed in some formal method, a confirmation that signifies 
spiritual empowerment is present. Such empowerment is a function when the Fruit of the 
Spirit is mature and spiritual gifts have developed in an individual. In Ephesians 4, Paul 
indicates that leaders of the church are to be seen as gifts of God. Within the church, 
however, leaders are not meant to take leadership upon themselves, but, rather, are 
selected for such roles when called by the Spirit as the Spirit works through the 
community of faith. In leadership, it is critical to maintain relationships in proper order, 
where spiritual empowerment comes before the formal role of credentialing, as there is 
always a danger that the necessary emphasis of the Fruit of the Spirit in leaders may be 
overlooked.*! Leadership in the church has always been gift-shaped as indicated by 
Ephesians 4 and 1 Cor. 12:28, “And God hath set some in the church, first apostles, 
secondarily prophets, thirdly teachers, after that miracles, then gifts of healings, helps, 
governments, diversities of tongues.” The Spirit equips and strengthens the leaders of the 


church, ranging from apostles and prophets to evangelists, teachers, and pastors. There 
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are a variety of roles with specific spiritual gifts given that contribute to nurturing gift- 
shaped ministries.°” 

Traditions are another key structure of the church. A myriad of spiritual traditions 
helps Christians to experience comfort and worship as a community. Many traditions 
stem from the Bible, empowered by the Spirit. While traditions may be good, danger 
enters when the ideology of traditionalism becomes central to the church. Traditionalism 
is a mode of thinking where the congregation views something as the only way of doing 
something, teaching it as a matter of right and wrong; thus, the tradition becomes difficult 
to rethink or change. Essentially, traditionalism occurs when the church and Christians 
become so embedded in a specific tradition that it becomes essential to their worship and 
potentially divisive against those who may not follow that tradition. Sharrock writes, “If 
true division is to separate from error for the sake of the truth, then false division is to 
embrace and advocate error at the expense of truth: thereby bringing division of the Body 
of Christ.”*> False teaching arises from wrongful interpretation of the Scription in terms 
of extra-biblical traditions or experiences. The Fruit of the Spirit is an inherently 
traditional interpretation of the Scriptures in most Christian denominations. It is 
important, however, to maintain a view that the subject is susceptive to human 
interpretations that may differ from what the Spirit intended. Spiritual fruit should be 
valued and considered but not used in the form of traditionalism as a divisive 


characteristic as to those who supposedly possess one or more and those who do not. 
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Legalism in the church is a prevalent but dangerous sentiment. Legalism is the 
attachment of certain behaviors and/or practices to the belief that performing them will 
help earn salvation before God. Legalism may involve taking God’s commandments out 
of context, attempting to create a rigid system of rights and wrongs, or implementing a 
mechanical form of law-keeping known as externalism. This, however, goes against a 
significant number of Christian teachings indicating that both Old and New Testament 
commandments were given in the context of covenants. Furthermore, the New Testament 
distinctly sought to distinguish between the letter of the law and the spirit of the law. This 
also goes back to traditionalism where certain Christians believe that traditions are the 
rule of law necessary for salvation and that one cannot deter from them. There is a 
common belief in the church that the essence of Christianity involves following the right 
rules, even if such are extrabiblical. 

The Bible does not address all aspects of human behavior, particularly if they are 
modern. Legalism seeks to make this rule-following an external test of authenticity in 
Christianity. Such structures, however, are a violation of the gospel since human tradition 
is substituted for the Fruit of the Spirit. The essence of Christianity comes from this Fruit, 
and, while commandments and traditions exist, they are nothing more than guides. The 
gospel calls Christians to repentance and godliness, which can be achieved only through 


the Fruit of the Spirit in daily worship.*4 


Applying the Fruit of the Spirit 
As mentioned, discipleship is a strong aspect of the community that helps in the 


development of spiritual gifts. The Fruit of the Spirit is given to each member of the 
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Christian congregation individually to be used in the community for the benefit of others. 
In turn, being present in a Christian community opens up the faithful to the gift-shaped 


ministry of others. 


Justice 

The Fruit of the Spirit can be applied in many ways that produce the positive 
outcome of justice. The Fruit promotes inclusiveness and peace to prevent conflict and 
division-peace is rooted in justice. The Fruit inherently values love, and a suffering love 
cannot allow injustices to occur. The Fruit may emphasize self-control, which implies 
saying no to personal desires for the sake of justice for others in an unequal society. 
These are some examples in how Spirit-empowered discipleship can lead to justice if the 
Fruit is evidenced in daily lives. Justice can be a positive consequence in the nature of the 
spiritual fruit by fully embracing it as God’s goodness that inherently promotes justice 


and fairness to fellow Christians and people in general. 


Truth 

In Eph. 5:9, it is written, “For the Fruit of the Spirit is in all goodness and 
righteousness and truth.” Despite the fact that integrity is an essential trait for Christians 
often promoted in the Bible, truth or honesty are not listed as individual fruits of the 
Spirit, but rather as encompassing or integral to all of them. Truth also has more weighted 
meanings such as being contrasted with bad men disguised as good men or warnings of 
false prophets. In Matt. 7:15—20, it is written, 

Watch out for false prophets. They come to you in sheep’s clothing, but inwardly 

they are ferocious wolves. By their fruit you will recognize them. Do people pick 


grapes from thornbushes, or figs from thistles? Likewise, every good tree bears 
good fruit, but a bad tree bears bad fruit. A good tree cannot bear bad fruit, and a 
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bad tree cannot bear good fruit. Every tree that does not bear good fruit is cut 
down and thrown into the fire. Thus, by their fruit you will recognize them. 


The Fruit, metaphorically, serves as an identifier of the Christian spirit. 
Meanwhile, honesty also is inherent within all the other aspects of the Fruit. It is implied 
that truth will follow having the Fruit of the Spirit in a Christian’s life. In fact, in all 
contexts, honesty is without merit unless accompanied by the evidence of love, patience, 
goodness, and others. It helps an individual to achieve spiritual and scriptural truth while 


seeking God in prayer and worship through the Fruit of the Spirit.*° 


Grace 

As the faithful become more mature and familiar in obeying biblical mandates, 
grace flows in the gift-shaped ministry of the church, even in areas where individuals are 
not gifted but instead experience those graces from others. Being around someone with 
the gift of serving, for example, helps to increase one’s capacity to serve through the flow 
of grace. In this way, the body shares the gifts in community and collectively nurtures the 
Fruit of the Spirit, not only as an individual mandate but as a communal, spiritual 
exchange.*° The spiritual fruit is inherently the grace of God working through Christians, 
and grace becomes an element of kindness and trust that is seen in everyday actions. 
Grace becomes both the precedent and the product of spiritual fruit, helping to experience 


the faith and acting upon it in the context of the church. 
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Personal Ministry 

Effectively, demonstrations of the Fruit of the Spirit in personal ministry build 
upon the foundations established in church structures. It can be argued that evidence of 
the Fruit of the Spirit is the most important element in Christian discipleship and faith. 
Christians often depend on evidence of the Fruit based on their character, as well as life 
situations, where the Fruit can contribute faith, hope, and guidance to Christians. While 
adhering to the Fruit of the Spirit in everyday life is encouraged, certain contexts can 
greatly benefit from the Fruit to help Christians maintain faith, a Christlike inner 
demeanor, and stability of the soul. For example, greed that is a natural human behavior 
can be countered by goodness and giving back. Anger that drives so much hatred in the 
modern world can potentially be mitigated by the evidence of gentleness, helping to 
connect with God and creating calm. 

Personal ministry is important in the context of the church structure and health as 
each member has an individual ministry that contributes and creates the overall ministry 
of a congregation or even denomination. God likely intended for personal ministries to 
serve a critical role, as Paul taught in Eph. 2:10, “For we are God’s workmanship, created 
in Christ Jesus to do good works, which God prepared in advance for us to do.” Personal 
ministry is dependent on a person’s spiritual positioning and gifts in the church which 
directly correlate with the knowledge and use of the Fruit of the Spirit. Christians are 
encouraged to embrace the Fruit in a manner that promotes self-development and help as 
building blocks of wholesome Christians who develop both their personal ministries and 


the structures of the church at large. 
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The Holy Spirit, part of the Holy Trinity, is an essential aspect of the Christian 
dogma and faith. The Holy Spirit dwells in a person the moment he or she is baptized into 
Christianity, as written in Rom. 8:9, “You, however, are not in the flesh but in the Spirit, 
if in fact the Spirit of God dwells in you. Anyone who does not have the Spirit of Christ 
does not belong to him.” While the Holy Spirit has many roles in the Scriptures and 
church, it bestows upon Christians what is known to be Fruit of the Spirit, which are gifts 
and graces that are important to the foundation of the Christian living, faith, and service. 
To preserve church health and spiritual growth, the Fruit of the Spirit must be present in 
the structures of the church as well as its members’ actions every day. 

Practical suggestions for spirituality in community-building are offered by the 
University of Kansas’s Center for Community Health and Development on their website, 
Community Tool Box. Examining some of the key structures that are believed to have a 
direct effect on the reinforcement of community ties by using spirituality as a guiding 
force, one may need to consider the values that a Christian community needs to uphold 
(Section 1, “Overview: Some Spiritual Assets for Community Building”).*’ As a rule, the 
importance of compassion and forgiveness is typically defined as the cornerstone for a 
true Christian philosophy (Section 2, “Being Compassionate”; Section 4, “Forgiveness 
and Reconciliation’). The promotion of peace is another critical value that should be 
reinforced by utilizing spirituality as the guiding force. Remarkably, the concept of peace 
can be seen as the direct effect of the rest of the values being put in place within the 


context of a Christian community (Section 5, “Promoting Peace’’). 
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Similar to spreading peace, the promotion of hope can be considered a critical step 
in reinforcing the idea of unity among Christians and, thus, enhancing the structures 
within their community, with the help of spiritual growth (Section 6, “Spreading Hope”). 
Representing one of the foundational values of Christian religion, the promotion of peace 
and the refusal to adopt bellicose attitudes and relationships allows building a structure, 
the hierarchy of which is not shaped on military principles but on social ones, which is 
crucial for the enhancement of social justice ideas and values associated with tolerance, 
acceptance, and support (Section 3, “Being Charitable Towards Others.”). 

In addition, the inclusion of spirituality into a community of Christians is 
expected to reinforce the notion of hospitality as an important value according to which 
Christians are expected to act. The role of hospitality in Christianity has been fairly high 
for the need to maintain good nature and kindness toward every single human being and 
not only the members of a particular community. In fact, the focus on hospitality suggests 
that the community is likely to grow since new members will be eager to accept the 
proposed values faster and, thus, integrate into the Christian community sooner (Section 
7, “Promoting Hospitality as a Way of Life’’). 

Another crucial concept is the value of mindfulness in building the pillars of a 
Christian community and aligning the concept of spirituality with it. Similar to the idea of 
responsibility, mindfulness allows one to approach complex dilemmas and make an 
appropriate decision with full regard of the relevant Christian values and principles. 
Therefore, the inclusion of mindfulness into the set of Christian values to be fostered is 
essential. In turn, spirituality reinforces the specified principle as a part of the effective 


community structure. One could argue that the presence of mindfulness is not necessary 
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for abiding the law of God (Section 8, “Mindfulness and Community Building”’). Still, 
addressing the specified issue implies disentangling the problem of the autonomy of the 
will in Christianity and the actual ability of an individual to make a conscious choice. 
Nonetheless, the focus on mindfulness will help to reinforce the development of 
spirituality since it will allow people to be aware of the inherent connection between their 
choices and their spiritual growth. 

Finally, gratitude and mercy need to be addressed as two essential structures that 
can be introduced into a community by focusing on spirituality. The specified qualities 
also represent the core of Christian values and beliefs, which is why centering them will 
be critical for the development of viable structures within a Christian community (Section 
9, “Gratitude and Appreciation”). In turn, the promotion of spiritual practices that will 
unite the target audience is expected to help foster mercy and gratitude in them 


accordingly (Section 10, “Mercy”’). 


Conclusion 

In sum, the church structure and leadership insights represented in the Old and 
New Testaments of the Bible provide explicit instructions on how to organize, oversee, 
and supervise pastors and leaders in their ministry experiences. These issues are viewed 
from the perspective of the importance of leadership issues in contemporary religious 
circles, since pastors require in-depth insights into their roles within the church 
organization and the opportunities for the leaders that they might consider to retain 
believers in the church. The views of Jethro and Paul presented in the Bible provide 
strong theoretical and practical guidelines for organizing ministry and choosing and 


allocating proper individuals to the positions of overseers. Both perspectives entail 
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personality qualities and responsibility distribution and delegation as the steppingstones 
of effective leadership. 

Moses’s approach to individual leadership, allocating all the responsibility for 
judging Hebrews and spreading the teachings of God among them, was limited in scope 
and did not allow for leadership opportunities for others. Jethro taught Moses about the 
importance of delegating work to able men who possessed noble traits and dealt only 
with major problems, leaving minor issues to the supervisees. Similarly, Paul, in his 
letters to Titus and Timothy, elaborated on the responsibilities of overseers as those who 
teach, care, and set examples for their followers. In such a manner, it is obligatory for 
pastors as overseers to live according to the Scripture and be able to explain the word of 
God to both believers and those who contradict the teachings of the Bible. Thus, despite 
minor differences in the directions of Jethro’s and Paul’s perspectives, they both cultivate 
the idea of structuring the house of God—the church—in an organized way where 
ministry responsibilities are distributed among a group of subordinated pastors who 
behave in a noble way. The explored structural insights allow for practical 
implementation in the church to effectively facilitate the pastoral workforce and expand 
the positive experiences of Christians. 

The Fruit of the Spirit is an essential aspect of the Christian faith and cohesiveness 
of the church. The Fruit is present in the church in a multitude of ways and it is important 
that the Spirit guides the critical structures such as leadership and ideology. This project 
has shown that the health of the church strongly depends on the evidence of the Fruit of 
the Spirit in elements of its structure, leadership, and individual members of the 


congregation acting within the faith toward aspects of justice, truth, and grace. The Fruit 
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of the Spirit is an essential part of the Christian traditions that continue to contribute to 
important parts of Christian worship and salvation. 

The encounter of Jethro and Moses, Paul’s contribution to church structure, and 
the importance of the Fruit of the Spirit in the life of the church have been explored in 
order to implement them into the leadership development of the church and the lives of 
the congregational members. The report will now turn to the action of the project, to 


reveal how the research impacted the project’s participants, direction, and results. 


Chapter III 


Action 


Chapter III describes the actions taken to achieve the outcomes of the project. It 
puts into words what was said, done, and accomplished to fulfill the process that led He 
Heard My Cry Christian Fellowship Church to spiritual and physical growth as it relates 
effective structures. The books that were used in the plan were Natural Church 
Development A Guide to Eight Essential Qualities of Healthy Churches, Natural Church 
Development Implementation Guide, and The 3 Colors of Love. The books are from the 
Natural Church Development Plan. 

The three books were introduced to the pastor, head deacon, head trustee, and the 
worship leader to get their perspectives on presenting the plan to the entire congregation 
to get their input. As Christian Education Director with the final vote, feedback was 
received, and it was decided that the plan would benefit the church. 

The first step in the plan was to survey the membership to determine which of the 
eight essential qualities was considered the church’s minimum factor. After the results of 
the survey were revealed, the ten practical steps found in the NCD Implementation Guide 
began the process to growth (Appendix C). 

The congregation was invited to a Zoom meeting to discuss the growth plan and 


the next steps. Email addresses were collected from every member and they were asked 
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to check their email for a survey from NCD. Only twelve of the members wanted to 
participate in the survey, which included all the leaders. 

Contact was made with NCD and the necessary steps were followed to have the 
survey sent to each of the twelve volunteer participants. An account was created with 
NCD, surveys were ordered for the members, fees were paid, and the surveys were sent. 
Realizing that the real work would begin after the survey was completed and values 
assigned to each of the eight qualities, schedules were made to meet with participants and 
walk through the NCD growth plan steps. 

For NCD, a quality scoring of sixty-five percent is considered the minimum 
factor, below which is unhealthy. Thus, the work of the congregation was to set goals to 
meet and improve the minimum factor. The survey was sent in early March and was 
completed in early April. The survey showed only one quality that was below the sixty- 
five percent standard, which was Holistic Small Groups, while Effective Structures 
scored sixty-six percent. Together with the pastor and participants, it was decided to work 
on Effective Structures because the membership is so small that it would be more 
beneficial to achieve the steps in Effective Structures than Holistic Small Groups 
(Appendix A). 

Now that it was determined which of the eight qualities would be the project’s 
focus, it was pointed out that NCD provides coaches to help guide congregations through 
the process. NCD was contacted, a coach in the Houston area was chosen via an online 
link, and an email was sent requesting his help. He responded within a week and noted 


that he would be glad to assist. He set a time when he would call and begin the activity. 
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The first phone call from the coach lasted approximately thirty minutes, where he 
introduced himself and gave a short autobiography. He served as pastor of care and 
community in his congregation and had been affiliated with NCD for more than ten years 
but had not acted in the coaching capacity in the last five years; however, he noted that he 
would be happy to provide any information that would help to improve HHMCF’s 
structure. He discussed different church structures: elder-led, congregation-led, 
congregations with trustees as officers, and those without. 

Before moving forward, he asked for a definition of the current structure, but this 
was difficult to articulate because the church no longer was part of any denominational 
organization. Despite the Christian Fellowship name, it had not been defined what it 
meant to be a Christian Fellowship congregation. 

The coach introduced two terms, Egalitarians and Complementarians, hoping to 
discover which structure HHMCF was, for discussion on the next call. In the meantime, 
he explained that his congregation was egalitarian, and the leadership structure was a 
pastoral council where the pastor served as president, the secretary and treasurer served 
as trustees, and these three were the only signees of legal documents. Components or 
ministries of the council varied and were added and deleted as the needs of the 
congregation changed. Each component consisted of no less than three but no more than 
ten members, members of the council rotated out after two years but could serve longer at 
the pastor’s request, new members had to be nominated by an existing council member 
and were only added by affirmation votes from current members. Although he did not 
name all of the components because they needed to be defined by each congregation, he 


did say that each church should have a fiduciary board that would be responsible for 
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assessing and advising budgets and monetary allocations. The call ended with a challenge 
to find out what the church’s business was and how it was doing at that business. It was 
decided to talk again in two weeks. 

Being questioned by the coach served as a reminder of other things that were 
unknown, such as what it meant to be a Christian Fellowship Church. It was decided to 
investigate what kind of structures other Christian Fellowship Churches had, which 
research revealed that no two structures were the same. Ethiopian Christian Fellowship 
leadership was comprised of three pastor/wife teams, and their ministries looked like 
those of HHMCF, with worship, family, kids, evangelism, virtuous women, and youth.! It 
was considered to add a women’s ministry at a later date. Harvest Christian Fellowship’s 
leadership team included a Pastor, Assistant Pastor, and an Advisory Board to the pastor, 
all of whom were male, and their ministries were mission outreach, small groups, 
children, and media.” The Sanctuary Christian Fellowship Church’s leadership structure 
consisted of a pastor and wife, co-pastor, and a female assistant pastor, and their 
ministries were women, men, and youth.? It was learned that, even though these churches 
were Christian Fellowship, they considered themselves non-denominational like 
HHMCF. 

The ten practical steps from NCD Implementation guide began (Appendix C), 
meeting with the participants by Zoom. First on the agenda was educating the group on 


what a structure is. When they learned that structures are forms, ministries, and 


1. Ethiopian Christian Fellowship Church, accessed Nov. 1, 2020, https://www.ecfchouston.org/. 
2. Harvest Christian Fellowship Church, accessed Nov. 1, 2020, https://harvestcfc.org/. 


3. The Sanctuary Christian Fellowship Church, accessed Nov. 1, 2020, 
https://www.thesanctuarycfc.org/. 
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regulations that govern a local congregation, they became anxious about participating in 
the project. Their anxiety was addressed by sharing the information initially received 
from the NCD coach regarding the difference between egalitarian and complementarian 
leadership structures. Writing for Christianity Today, Tish Warren offers the following 
definition: “Complementarians believe that, though men and women are equal in worth, 
men alone should hold leadership roles in the home and in the church. Egalitarians 
believe that women and men can share leadership in these roles.”* There was some 
discussion among the participants on the position/roles that women should/could have as 
leaders in the home when a man is present, but all finally agreed that each home should 
set rules that work for each household. One member remarked that her husband was not 
good with math, so her husband was fine with her handling the money. 

The discussion continued about structures, concluding that each must have 
spiritual meaning if they are to be effective. Although HHMCF’s approach to structures 
was technocratic in approach, that is static, tending toward traditionalism, after 
explaining that the church should apply spiritual meaning to all its structures because 
God is Spirit, no other evidence was needed to convince the members that structures must 
have spiritual meaning. 

The next step was to take responsibility for the structures that already were in 
place and the pastor took that upon himself. He did so, knowing that, wherever there was 
a fault or failure, he would see to it that things would be corrected and set in order. The 
next step was to define the church’s mission statement and put it in writing. While this 


step was being contemplated, the next phone call came from the coach. He was informed 


4. Tish Harrison Warren, “Come Out of Your Gender-Role Foxholes,” Christianity Today (July 1, 
2016), accessed Nov. 2, 2020, https://www.christianitytoday.com/ct/2016/july-web-only/come-out-of-your- 
gender-role-foxholes.html. 
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that the group was in the middle of examining the church’s mission statement, about 
which he offered the following advice: 

e Itshould not be too long. 

e Each part should stand on its own and not need any explanation. 


e It should have the capacity to invite others to participate in and join the church’s 
faith. 


e Every member should be able to grasp it and use it. 
e It should orient followers to share their faith by the way they live. 

The current HHMCF mission statement was recited to the coach: “HHMCF is 
dedicated to Following the word of God, Feeding the Flock the Word of God, and 
Fellowshipping with the believers. That the lost might be saved, the saved might be fed 
and equipped to edify the body of Christ.” The coach offered the follow critique of the 
mission statement: First, he remarked that it was too long and suggested this rewrite: “As 
we follow our Savior, we feed the flock and reach out and love in a way that the lost 
might be saved.” The coach was informed that it might be a hard sell to the pastor, who 
was proud of the existing mission statement. The coach’s reply was, “Don’t push it, 
because if the pastor is not happy, nobody is happy.” The advice was taken to heart, and 
it was decided to talk again in a month. 

The group continued to work on step three, and the statement was presented to the 
church leaders. Following are the results: For some, it was their first time seeing it, others 
expressed concern that it might be too long, some identified with the alliteration in it, 
others thought it was too long to memorize, and some questioned the need for a mission 
statement at all. The participants wanted to explore some other options, so they posited 


the following suggestions: “Seeking, Saving, Serving,” “Seeking the Savior, to save the 
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lost, and serve one another,” “Shining God’s light in a dark world,” and “We are a place 
where God’s love is practiced.” Because the pastor did not want the statement changed, 
the group moved on to the next step, which was defining the statement and adding 
scripture references for each part. 

On the journey to improve HHMCF’s structure, all current structure/ministries 
were identified, which were: Worship Service, Baptizing, The Lord’s Supper, Children’s 
Church, Christian Education Ministry, Usher and Greeter Ministry, Deacon Ministry, 
Trustee Ministry, Music Ministry, Media Ministry, Outreach Ministry, and New Member 
Intake Ministry. It was determined that all of them were needed to be spiritually sound 
but adding scripture references would better define the mission statement. Working with 
the pastor, the author of the statement, several meetings, Bible studies, and searches were 
conducted. The following was the result of identifying and assigning scriptures to each 
part of the structure: 


Worship Service. “Feeding the Flock the Word of God” (Ps. 100; Rom. 10:1; 
Heb. 10:25, 12:28, 13:15). 


Baptizing. “Following the Word of God” (Matt. 28:19; Luke 22:19-20; Acts 
10:47-48; Rom. 6:4; Acts 8:26-39). 


The Lord’s Supper. “Following the Word of God” (1 Cor. 11:23-28; John 4:23- 
24). 


Children’s Church. “Feeding the Flock the Word of God/Family Friendly” (Matt. 
19:14; Prov. 22:6). 


Christian Education Ministry. “Following the Word of God / Feeding the Flock 
the Word of God” (Prov. 16:16; Acts 2:42; Prov. 12:11; 1 Thess. 4:11-12; Eph. 
4:28). 


Usher and Greeter Ministry. “Family Friendly” (Matt. 10:40; Heb. 13:2; Rom. 
12:10). 


Deacon Ministry. “Following the Word of God” (Acts 6:1-7; 1 Tim. 3:8-13). 
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Trustee Ministry. “Feeding the Flock the Word of God” (Matt. 25:14-28). 


Music Ministry. “Feeding the Flock the Word of God/ Following the Word of 
God” (2 Chron. 5:13-14; Ps. 98:4; Eph. 5:19; Acts 16:25). 


Media Ministry. “Fellowshipping with the Believers” (Luke 18:11; Rom. 10:14- 
15; 1 Cor. 12:21). 


Outreach Ministry. “Fellowshipping with the Believers/Following the Word of 
God” (Matt. 25:31-46). 


New Member Intake Ministry. “Feeding the Flock the Word of God/ 
Fellowshipping with the Believers” (Eph. 3:14-21). 


The work that was put in for this portion of the project was gratifying and 
spiritually fulfilling. It caused a reconnection with the Spirit of God through his word 
such as had not in an exceptionally long time. Life had boiled down to researching for 
researching sake, and studying for studying sake, but without being in touch with the true 
and living God. His presence, power, and promises brought a chorus of praise. 

Now that each structure, as it related to the mission statement and vice versa, had 
been defined, the function, purpose, or goals for each structure/ministry needed to be 
assigned. This information was presented to the leaders and they were informed of the 
next task. 

The leader of each ministry was assigned the task of explaining the function of 
their ministry within the church body. They answered the questions, ““What do you want 
people to know, feel, believe, or understand about why this ministry exists? What is your 
function within the body?” It was agreed to take three days to compile the information, 
and then meet again. They were asked to be prepared to stay on the call longer than the 
usual forty minutes, to which they agreed. Excitement was building because they now 


would play a significant and active part in the growth plan. Up to this point, it had been 
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question-and-answer sessions, and listening to what had been researched and what 
actions had been decided upon. Now they had an opportunity to be heard and to put their 
“handprint” in the structure building of the church. 

In the meantime, with the ten practical steps almost complete, the third and final 
phone call with the coach took place. On this call, he mostly listened as he was told of 
progress, after which his opinion was sought on what had already been done and on the 
work still ahead. 

Upon sharing a random sampling of the scriptures that had been applied to the 
structures, he was extremely impressed. He was told that the mission statement stayed the 
same, and he replied, ““Keep the pastor happy.” He was told of the assignment of 
constructing an organizational chart, and he said that it is good to define roles and assign 
responsibilities, which keep the church running decently and in order. The conversation 
ended by him giving the following advice: “Every question we ask about who you are, 
and what you are should be made clear to everyone who enters the door. You should 
make a visual statement that screams of the transforming power of Jesus, while you 
create a space that allows all to follow him and grow. It must be a safe space, a sacred 
space, a space where the Holy Spirit leads, guides, informs, and inspires.” He offered a 
prayer that provided a new attitude toward the project. It was no longer just a project, but 
a work of God to aid in building his church. 

The next meeting of the leaders lasted eighty minutes, during which time each 
leader was asked to share their gathered information about the function/goal/purpose of 


the ministries that they oversaw. Following are their summaries: 
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Worship Service. The pastor spoke as the leader of the worship service, the 
statement about which will be used to define the purpose of the worship service: 


The goal of the Worship Service is to usher in the presence of God with lively 
singing, praise, and Christ-centered preaching with an aim to honor our Lord and 
to infuse the life of worshipers with his glory through participation and 
celebration. 


Baptizing, The Lord’s Supper, and Deacon Ministry. The Chairman of the 
deacons took responsibility for these two ordinances and, with the help of the pastor and 
Christian education director, provided these purpose and goal statements: 


Baptizing. Christian baptism, an ordinance of the church, is the immersion in 
water of a believer, into the name of the Father, and Son, and Holy Spirit, which 
represents our faith in the crucified, buried, and risen Savior, and our belief in our 
death to sin and resurrection to a new life. Water baptism is not a requirement of 
salvation; rather, it is an act of faith and obedience to the commands of Christ. 


The Lord’s Supper. The Lord’s Supper is an ordinance of the church by which we 
remember the new covenant, instituted by Jesus Christ in the upper room on the 
night on which he was betrayed. It is the sacred use of bread and wine, in 
obedience to the command Jesus Christ; preceded always by solemn self- 
examination. 


Deacon Ministry. The deacons are elected leaders of our church and are ordained 
by the congregation to provide spiritual leadership. They work alongside the 
pastor and are responsible for the spiritual growth and development of the 
congregation. Each deacon assists the pastor with pastoral duties, and they are 
assigned families for providing immediate response to any spiritual need. Any of 
these men may be called upon to answer questions about the church or to assist 
you in your spiritual walk with the Lord. In the spirit of Acts 6:3, our deacons 
minister to the church and serve Jesus by caring for and meeting needs of persons, 
leading the church to engage in the fellowship of worship, witnessing, and 
education, and by supporting and encouraging other church members in their 
areas of ministry within the church. They are responsible for the administration of 
the ordinances of the church (Baptism and the Lord’s Supper). 


Children’s Church. The two leaders for the children’s church struggled with what 


the true goal was, and they had trouble putting words to what they were feeling. They 
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loved the children, and they wanted them to enjoy the service while growing up in Christ. 
With the help of the pastor, they composed the following: 

The goal of the Children’s Church is to “Produce Passionate Disciples” who will 

love the Lord with all their hearts, souls, and strength. They will love the Lord so 

much that they will stop at nothing to please him and only him. 

Christian Education Ministry. The project’s leader is responsible for Christian 
education, and the following is the goal: 

The goal of the Christian Education Ministry is to glorify God through the gifts, 

talents, and resources of its disciples, and to develop and enhance the disciples’ 

spiritual growth and maturity in Christ. 

Usher Ministry. The head usher is new, so the Christian Education Director was 
assigned this responsibility; the goal reads as such: 

The Usher Ministry is the link connecting the pulpit and the congregation. Our 

responsibility includes seating members and guests, making them feel loved and 

wanted and comfortable in the house of the Lord. As “doorkeepers” of the house 
of God, we are responsible for making our visitors and all who enter the gates feel 
welcome and to tend to their needs while they praise God and worship with us. 

Greeter Ministry. This leader is also new, and a multi-leader collaboration 
compiled this goal: 

The “Greeters Ministry “goal is to make people feel welcome to the church, as 

well as helping guests get acquainted with our church building. As the first 

contact that everyone who enters our doors sees, our second goal is to create a 

warm and friendly atmosphere to prepare congregants for an enjoyable and 

uplifting time of worship. 

Trustee Ministry. The Trustee Ministry leader has worked as a trustee for some 
time. He was elated to give his own definition to what he and the other trustees are 
expected to do: 

The trustees oversee budgetary matters within the church. The board defines a 

budget and appropriations at the beginning of each year and develops a uniform 


system to accept offerings and donations, pay bills, and make purchases. All 
revenues and expenditures are documented by the board and evaluated 
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periodically during trustee meetings. Another role of the trustee board is to 
maintain the building and property owned by the church. 


Music Ministry. Our Minister of Music is young, energetic, enthusiastic, and is all 
about the music. He passed this task over to the praise and worship team and this is their 
description: 


The purpose of the Music Ministry is to share the gospel of Jesus Christ through 
song, encourage believers in their walk with Christ, lead the congregation in 
worship, and provide an avenue through which individuals may share their gift 
and be an integral part of the worship service. The Music Ministry spreads the 
word of God through music experiences. 


Media Ministry. The leader never thought that what he did needed explanation but 
was happy to give it a try. Here is his statement: 


Media Ministry is responsible for audio video and media presentation services. 
This includes Facebook posts, church bulletin printing, and all published 
materials. 


Outreach Ministry. As of yet, there is no official leader, so the efforts are being 
coordinated by the chairman of deacons and the trustee leader. The function statement 
was compiled by the pastor: 


The purpose of the Outreach Ministry is to share the gospel of Jesus Christ to 
everyone we meet through personal witnessing and the sharing the word of 

God. To provide spiritual, educational, and social events and activities throughout 
the community that will promote Godly relationships. To equip individuals to 
serve one another; first within their families, communities, our nation, and 
throughout the world. 


New Member Intake Ministry. The leaders of new member intake are the trustee 
leader and wife, who together make a great team and composed this statement: 


The goal of the Intake Ministry is to welcome new members by providing them 
with information about the church as well as taking information from new 
members so they are afforded opportunities to be actively engaged through 
various programs, projects, and ministries, which may allow them to identify, 
develop and utilize their spiritual gifts, skills, and talents. 
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Now that each structure/ministry had been presented to the leadership team, the 
next step was to determine what needed to be changed in order to make the structures 
more conducive to aid in church growth. The team discussed each structure, and the 
recommendations were as follows: 

Worship Service The pastor is the only one who speaks; add other voices. 


Children’s Church The ages need separating; ten and above should be a 
separate group. 


New Member Intake Needs to be expanded to include follow-up classes. 


Outreach Ministry Needs to offer evangelism opportunities instead of just 


giveaways. 
Media Service The church bulletin needs more content. 
Baptizing Not limited to first Sundays. 


It was agreed to take no action at this time, but rather to consider these topics in the near 
future. 

The subject of spiritual gifts was next on the list of items to evaluate if the church 
were to improve its structure. It is so important for the church body if everyone works in 
the ministry to which she/he is gifted. If a church is to grow, the old way of doing things 
has to change. One cannot be allowed to be the pastor because one’s dad was the pastor; 
it is the same for deacons, women’s Bible study leaders, et al. It is most important that a 
worker do the work that he or she has been gifted by the Holy Spirit to do. 

It was learned from previous tasks that some leaders were not academics, and 
some were not adept at putting ideas in words, but others were good at all those things 
and more, so the task of the pastor and the leaders is to discover who is gifted and for 


what. To make the discovery, C. Peter Wagner’s Finding Your Spiritual Gifts: The Easy 
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to Use Self-Guided Questionnaire was distributed to the twelve leaders who had 
completed the church questionnaire. 

The highest gift of the leader of the Praise and Worship Team, Children’s Church 
was “administration.” She was asked to develop a list of ideas to help begin small groups. 
She agreed and would work on the task when she could, because her three small children 
were at home every day participating in virtual learning. The highest gift of the head 
deacon, who is responsible for Deacon, Outreach, Baptizing, and The Lord’s Supper, was 
“leadership.” The highest gifts of the leader of Christian Education were “administration 
and teaching.” She was asked and accepted the job of investigating best models for small 
groups. The highest gifts of the Pastor, responsible for all structures, were “pastor, 
teaching, and wisdom.” He was asked to continue to provide sound doctrine so the 
leadership could make spiritually wise decisions. The highest gifts of the Praise and 
Worship and New Member Intake Ministry were “helps and hospitality.” She was asked 
to set up meetings for the beginning of the small group when the time to do so was 
announced. A young millennial, she was happy for the opportunity to organize small 
gatherings, as she put it. The highest gifts of the head of Trustee Ministry were “helps 
and administration.” His work schedule prohibited him from doing much more. 

The husband-and-wife team who worked in the Children’s Church and Outreach 
unfortunately contracted COVID-19. They both recovered, but she then was diagnosed 
with breast cancer. Prayers continued that they would be able to return soon. 

The highest gift of the head of the Media Ministry, who also drives the church 
van, was “faith.” It has not been determined where else he can be of service, because he 


is good at what he is doing, and care is being taken not to overload him. The highest gifts 
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of the head of the Greeter Ministry are “helps and hospitality.” He was asked to host the 
first small group meeting when it is safe to return to normal gatherings. The highest gifts 
of the head of the Usher Ministry, who also works with Christian Education, were “faith, 
helps, and leadership.” He was asked to present a comprehensive worship experience for 
small groups to use when appropriate. The highest gift of the head of the Music Ministry, 
who naturally leads Worship service, was “knowledge.” He was asked to work with 
organizing worship materials for each group to use. 

It was discovered that the leaders were working in the areas for which they were 
most gifted, but then it was time to address the next minimum factor for improvement. 
Holistic Small groups was the area to concentrate on, for which the following strategy 
was proposed: Introduce the concept of small groups beyond Bible Study, train leaders to 
embrace the small group concept, and set a date when the small groups would be 
launched. As noted above, assigned leaders were in place for these tasks. 

The next step to make structures more effective was to evaluate the existing 
structures in view of their effective use and to cut activities and ministries that had 
outlived their usefulness. It was discovered that nothing should be cut at this time, but 
improvement when and where needed would continue. 

An organizational chart was developed and presented to the leaders (Appendix B). 
The leaders felt that such a chart was not needed, but when it was further explained that it 
would be developed to govern operations of each structure, complete with procedural 
guides for each, they understood. 

The leadership team and other members were introduced to NCD’s publication, 


The 3 Colors of Love, to discover how a focus on the Fruit of the Spirit (Galatians 5) 
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would complement the work on effective structures. Each member was presented with a 
copy and a journal to record their progress as they sought to not only improve structures 
but also themselves during the study. 
The classes were held on Zoom in two forty-minute sessions. The material for the 
classes can be found in Appendix D. A fascinating discovery surfaced in the form of a 
question, “What if the nine Fruit of the Spirit are actually one fruit—love—and the other 
eight are expressions of love?” Schwartz makes this correlation, and the class understood 
the possibility. On pages 62-69 of the book, there is a “Fruit of the Spirit Test,” which 
members were asked to take and be prepared to share their results with the class. The 
results were to include what exercise they participate in to improve their minimum score. 
The test was administered, and the members were amazed at the results. The plan was to 
take the test again after all future training and exercises had been completed. 
The following are the results of the first test (score sheets can be found in 
Appendix E). Initials are used to help protect the identity of the participants. 
VB was the first to report how excited she was to receive some help for her lack 
of patience and peace in her life that did not include medication. She suffered 
from clinical depression, and she was not surprised that her minimum factor was 
justice, because she seldom had peace of mind, had little patience, and struggled 
with goodness because her mind was not able to achieve these things without her 
medication. 3 Colors of Love suggested Exercises 3, 6, 8, and 12. She used 
Exercise 3, “Wear other people’s glasses,” which states the most important 
principle is to see the world through other people’s eyes. With the exercise, she 
was able to stop and think before she reacting, for which she was grateful. 
AM was one of the most surprised about her results. Her minimum factor was 
truth, while she was sure it would be justice, but she accepted the results and 
moved forward with the exercise. For truth, exercises 2, 4,5, and 11 were 
suggested. She chose Exercise 2, “Love yourself.” The practical advice from 3 
Colors of Love was, “You are only able to love others if you love yourself. If you 
find yourself unattractive, you can only give others something unattractive—and 


who really wants to do that? This is the exercise: Enjoy your reflection; Have a 
good look at your own face in a mirror. Take exactly five minutes for this 
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exercise. Then write down what you felt as you did so.” She discovered she could 
not look at herself for five minutes; however, she wrote down some things she 
saw but did not share them with the group. 


CCC was so shocked that his lowest individual fruit score was patience that he 
went back and checked his answers but the score did not change. His minimum 
factor was justice, but he decided to put the category results in his own terms. He 
said, “Justice means a person did you wrong, and you’re going to get them. Truth 
means you need to get to know Jesus better, because Jesus is truth, and grace 
means, you did me wrong and I’m going to let God get you.” The group got a 
good laugh out of that. He chose Exercise 6, “Make yourself vulnerable.” One’s 
emotional armor not only keeps enemies at a distance but also friends. The 
greatest danger, however, is that this emotional armor can prevent one from 
experiencing the love of God. Learn these three things: Free yourself from the 
utopian idea that everyone ought to like us. 


PB remarked that the test was quite enlightening but shared no other details with 
the class. 


RB remarked that his minimum factor was grace. The exercises associated with 
grace were 1, 7, 9, and 10, and he chose Exercise 10, “Surprise with Gifts” to 
improve his minimum factor score. The exercise is as follows: The $5 gift: Within 
the next 48 hours, give someone a gift that costs no more than $5. You will notice 
that if you make an effort to give a relatively simple gift, the effect will often be 
greater than if you choose a standard flower arrangement for $20 or a boring box 
of chocolates for $10.” He remarked, this idea was foreign to him, as he only 
gives gifts on special occasions and they are always elaborate. 


LMC’s minimum factor was truth, and she chose Exercise 11, “Use Your 
Humor.” She remarked that she laughs when others display their sense of humor, 
but she is never the one to make others laugh, and she never laughs at herself. She 
learned from 3 Colors of Love that the ability to laugh at oneself and one’s own 
shortcomings is an act of faith, a proof of trust in the God who loves everyone just 
as they are. 


DB, the youngest member on the team, had truth as his minimum factor. He chose 
Exercise 2, “Love yourself.” Like AM, he also found it difficult to look at himself 
for five minutes, but after three times trying he succeeded and found a way to love 
his face. 


JSC said even though truth was her minimum factor, her numbers were so close 
that she was going to pray and ask God to lead her in the right direction. 


KB’s minimum factor was justice, and she only said that she agreed with the 
assessment, and would try to work on Exercise 4, “Put an end to spiritual 
hypocrisy by noting situations in which you were not honest: Each evening for a 
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week, write down every situation that arose throughout the day in which you were 
not completely honest. Then ask yourself the following questions about each 
situation: 1. Did I act like that because it was the most loving way to relate to the 
other person in this specific situation? 2. Did I act like that because I was a 
coward (too intent on avoiding conflict or too keen on preserving harmony) and 
therefore unable to tell the truth?” The journal for KB came in handy. 


The class was concluded with prayer, thanking God for the hard work by all and 
prayer of completion for those who were still working. Following are the results from the 
second Zoom class: 


CCJR’s minimum factor was grace, and he completely agreed with the results. He 
chose Exercise 9, “Train Active Listening,” and made active use of the following 
practical tips: “1. Concentrate consciously on the other person. 2. Take note of 
your partner’s body language, tone of speech, and what is communicated 
‘between the lines.’ 3. Don’t jump to conclusions about what the other person is 
trying to communicate. 4. Ask questions to make sure you have really understood. 
5. Look the other person in the eye.” Members of the class added, “Put your cell 
phone down.” 


CW’s minimum factor also was grace. He admitted that he did have a problem 
forgiving some people, so he concentrated on Exercise 7, “Dare to Forgive.” The 
practical steps were: “You forgive those who have done you wrong by learning to 
forgive. 1. Prayer of forgiveness: Think of a person who has done you wrong. 
What is your attitude toward that person today? Bring these situations to the Lord 
in prayer and declare that you forgive this person. 2 Stop reliving painful 
situations. 3. Give a gift of forgiveness. 4. Ask for forgiveness when you have 
wronged someone else.” He was so grateful for the help. 


RC’s minimum factor was truth, and she chose to work on Exercise 5, “Learn to 
Trust.” Some observations from 3 Colors of Love helped her understand that the 
statement, “Many people are reluctant to trust others because they fear that if they 
are too trusting, they will be taken advantage of,” is not true of all. Growing up in 
the south, she was taught to love everybody but only trust God. 3 Colors of Love 
helped her understand that trust is faith, so she proceeded to work on the 
following: “Make a list of as many real-life situations as possible in which you 
trust people without difficulty (e.g., bus drivers, doctors, postal workers, airline 
pilots). Then make a second list of as many situations as possible in which you 
find it difficult to trust people. Now reflect on the situations in which you easily 
trust others and imagine what your behavior would be if you had no trust (e.g., 
“How can I know that the bus driver is not going to cause an accident?’). Think 
about what you would do if you lost all trust in these situations and how people 
around you would react. Record your thoughts on paper. Now turn things around. 
Think of situations in which you normally find it difficult to trust and imagine 
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how your behavior and the reactions of those around you would change if you did 
trust. Once again, record your thoughts. How does this exercise effect your 
attitude toward life?” She reported that the exercise helped her in many ways. 


MR’s minimum factor was justice, and he chose Exercise 8, “Be Transparent,” 
but he did not share any other information. 


TC’s minimum factor also was justice, and he chose Exercise 6, “Make yourself 

vulnerable.” He was raised in a home where a man is to be private, independent, 

self-supporting, never letting anybody see your weakness. This exercise helped 

him understand that he could shed some of these heavy weights. 

NJ’s minimum factor was grace, and he chose Exercise 10, “Surprise with Gifts,” 

he confessed that he does not give gifts to anyone, always has his hand out, he 

says he needs to do better, he will start by giving $5 gifts. 

TW’s minimum factor was justice, and he chose Exercise 8, “Be Transparent.” 

She admitted it was hard to see things from other people’s perspective. She 

reported that the exercise helped her not to be so short tempered. 

RM’s minimum factor was grace. He admitted that this was true of him, and he 

chose Exercise 7, “Dare to Forgive.” He admitted that he held grudges and did not 

see the need to forgive those who had wronged him. This exercise helped him to 

see that not forgiving was not loving. He began praying that God would give him 

a forgiving heart. 

It was agreed to meet one last time to complete discussions on the Fruit of the 
Spirit to get results of the retest, but participants asked for more time to practice their 
exercise before the retest. They also asked if they could only answer the questions related 
to their minimum factor and it was agreed to do so. Success would be achieved if there 
were any increase in any minimum factor for the participants. 

The final phase of the project was to introduce the biblical and theological 
principles associated with the project. The method used to introduce these principles was 


a class with six sessions. The entire contents of lessons were presented on PowerPoint 


during Zoom meetings. 


54 


The first session covered Jethro’s Advice to Moses (Exodus 18). Fifteen 
participants attended. The material covered introduced the class to the importance of the 
contents of this chapter. The story was told of Jethro seeing Moses working from sunup 
to sundown judging the people. Jethro’s comment to Moses was that he was doing too 
much and needed help. Jethro gave Moses a plan to delegate some of his duties to other 
qualified men. 

At this point, questions or comments were requested. One remarked that she had 
never looked at that advice as meaning anything to the church, but she now saw that the 
organizational chart that had been constructed came from this advice of Jethro. Another, 
a student of the Wilderness Tabernacle, said he could see Jethro’s advice in the 
delegating of duties, in God’s direction to build, assign duties, and station the twelve 
tribes around the Tabernacle. Still another could see Jethro’s advice at work in his 
business. Each classed ended with a challenge—this week’s challenge was to report on 
one piece of advice that had been given this week and actually put it into practice and see 
what happens. 

Session two covered “Paul’s Leadership and Structure Contributions to the 
Church” from the Pastoral epistles. Fourteen participants attended. The class began with 
prayer and they were asked to volunteer to report on last class’s challenge. Only one 
shared that “she had been given advice by her daughter concerning her health and as a 
result, she scheduled a doctor’s appointment.” 

The principles covered in the class included Paul’s instructions to Titus to appoint 
elders in every church, and his instructions to Timothy and Titus to establish 


qualifications for leaders, including deacons, pastors, or bishops as overseers of God’s 
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people. As in most discussions on these qualifications, two questions always arise: “Does 
a deacon have to be married, and can a deacon or elder be a woman?” The pastor 
answered with this assessment, “God gives gifts according to grace and not gender.” 
Deacons who are married should have only one wife, but that is the law of the land. He 
offered no further explanation and the session moved on. 

In addition to information from the Pastoral epistles, a short overview of the 
spiritual gifts was presented, and each participant was encouraged to continue to be 
involved in the ministry in which they were gifted. This lesson’s challenge was to have 
each participant look for an opportunity to use his or her spiritual gift, and if no occasion 
arose, then simply tell someone about their gift. 

The third class covered “Community-Building and Missional Theology” as it 
relates to the church. Fifteen participants were in attendance. The pastor led in prayer, 
which is included because it was recorded and prayed before each class. It reads in part, 
“We pray for open minds that we may obtain wisdom, listening hearts that we might 
receive instruction for application, hearing ears, because Jesus said he that hath an ear, let 
him hear, and faith in the promise that when he hears us he answers. In Jesus’s name, 
Amen!” No one accepted the challenge from the last class. 

These two new subjects were more foreign to the members than effective 
structures, but the participants were attentive and agreeable with the information 
presented. Several remarked that they had never considered the church congregation as a 
spiritual community, but totally agreed that to implement these ideas would greatly 


increase spiritual and physical growth. Missional theology was embraced to the sense that 
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members needed to do more work outside the church. One remarked, “Missional is what 
we are doing, we just don’t call it that.” 

The fourth class was a review of “Effective Structures,” for which fifteen 
participants were in attendance. The structures of HHMCF were presented, complete with 
Scripture references and each structure’s goals. Also presented was the completed 
organizational chart. The class was grateful for the information. It made them feel 
included and it encouraged them to be more active in ministry and more willing to align 
their spiritual gift with the corresponding structure. 

In the fifth class, the “Fruit of the Spirit” was discussed, for which fourteen 
participants attended. The lesson on the Fruit of the Spirit was reviewed as it related to 
justice, truth, and grace. Volunteers were asked to report on the exercises they had been 
involved in with the intent to add to their minimum factor score. Half of the class gave 
reports, and the remaining half made their reports in the final class. 

The group looked forward to the time when they could meet together in person. 
They were energized to put into practice the things they had learned, especially those 
related to small groups, building community, and continuing to grow in the knowledge of 


the Lord and Savior, Jesus Christ. 


Chapter IV 


Evaluation 


This chapter evaluates the actions taken in developing spiritual growth and 
improving structures for church growth among the student and members of HHMCF. The 
evaluation presents different findings from the congregation, some of which are 
qualitative, while others are quantitative. 

The first outcome of the project was to determine what effective structures would 
look like for HHMCF. To measure this outcome, fifteen church members worked with 
the NCD guide to employ some or all of the following ten suggested steps toward 
effective structures. The project director, with the structural team, then prioritized steps to 
develop a revised church structure, according to the findings, that would be of the most 
benefit to HHMCF. 

To improve the current church structures, the above-mentioned ten practical steps 
were employed: 


1. Develop a stronger awareness that the question of structures has spiritual 
relevance. 


2. Take full responsibility for the structures that currently can be found in the 
church. 


3. Define the church mission statement in writing. 
4. Identify enhancing and hindering structures. 


5. Evaluate all structures according to their potential for multiplication. 
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6. Develop a set of measurable goals for the handling of church structures. 


7. Apply the existing gifts of the members more consistently to the less developed 
quality characteristics of the church. 


8. Cut as many programs and activities as possible that do not contribute to the 
development of the church. 


9. Develop and communicate an organizational chart that clearly shows the 
responsibilities in the church. 


10. Monitor the effectiveness of the steps.! 


Evaluation 

Quantitative evaluation showed that each of the fifteen members participated in 
ninety percent of the work needed to complete a particular step. While the project 
director and the pastor completed some tasks on their own, it was done so at the request 
of the other members of the structural team. Steps 2, 3, 6, and 9 were completed by the 
project overseers and then communicated to the other team members. It was determined 
that the team needed to complete each step, in order to fully appreciate the NCD growth 
process. 

The task of step one was to ensure that team members were aware that structures 
have spiritual meaning. The result showed: 1) team members’ general understanding of 
effective structures was connected to the traditional sacredness of church structures, 2) 
they understood where spiritual significance comes from, and 3) they concurred that 
developing church structures were objectives to allow the meeting or maintaining of 


sacredness in an effective structure’s standards.? This completion of step one showed 


1. Schwartz and Schalk, Natural Church Development, 75-83. 


2. Larry Crabb, Becoming a True Spiritual Community: A Profound Vision of What the Church Can 
Be (Nashville: Thomas Nelson, 1999) 119. 
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that members were subject to openness to ensure an increasingly effective structure and 
that structure has spiritual meaning. Thus, the completion of step one and its intent met 
the objective. 

Complying with NCD standards, the completion of steps two and three also were 
first completed by the project overseers and, at the completion of the steps, the findings 
presented to the team. Step two was about taking full responsibility for the structures that 
currently can be found in one’s church, and step three was about defining the church 
mission statement in writing. The following were the results: 1) The project overseers 
identified the twelve structures already in place in the church and took full responsibility 
for them and the need for them in order to keep the church in order, 2) The team desired 
to explore different options that involved a clearer definition of the mission statement 
within the existing church structure in line with the demands of God’s Word, and 3) After 
the mission statement was clearly communicated, members developed a conceptual view 
that the mission statement was definitive of the church structure subject to the dictates in 
God’s Word. 

Step four, identifying, enhancing, and hindering structures, was a task taken on by 
all members of the structural team. Although they identified several structures that could 
be adjusted to enhance the overall worship service, they were in agreement that scripture 
references needed to be added in writing to better define the project’s purpose, which was 
done by the project overseers (Appendix D). 

Step five, evaluating structures according to their potential for handling 
multiplication became a task assigned to everyone, and the team presented several 


structures that needed to be adjusted to make them more conducive to multiplication. 
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Changes that were suggested included the following: 1) During the Worship Service, the 
Pastor should not be the only one who spoke; other voices should be added, 2) In the 
Children’s Church, the ages need separating, with ten and above in a separate group, 3) 
New Member Intake needed to be expanded to include follow-up classes, 4) the Outreach 
Ministry needed to offer evangelism opportunities instead of just giveaways, and 5) the 
Media Service church bulletin needed more content. The plan was to attend to these 
suggestions once HHMCFE returned to in-person services. 

Step six was used as the opportunity to set the goals and purposes for each 
ministry. Some leaders presented their goals, while others were left up to the project 
director. Overall, step six was marked as meeting the objective, as each leader responded 
positively when asked to live up to the goals that they had set for themselves. These goals 
and purposes can be found in Appendix D. 

Step seven was achieved, as team members completed the Spiritual Gifts 
Questionnaire, to determine if they were gifted for the ministries in which they were 
presently serving. The questionnaires validated the truth that all team members were 
working within their gifts, and some were additionally gifted to work in other areas. 

Step eight was not needed at this time. Step nine, developing an organizational 
chart, was completed by the project overseers and presented to the team, who realized the 
importance of it and agreed to give it greater consideration. The new chart that was 
developed involved revised structures to ensure improved communication efficiency. The 
new chart showed member incorporation of new ideas in the church structure. To ensure 
full awareness of the new structure, a Zoom meeting was conducted regarding a revised 


organizational chart to help deal with communication and effective structure 
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implementation. The focus of the new chart solved the problem noted in Step 2. 
Moreover, the strategic application of the new organization chart solved the static 
concern on the alterations of the church structures, allowing a new perception of the 
changes needed to ensure an effective structure in the church. 

Step ten, monitoring the effectiveness of one’s steps, was not followed exactly 
according to the NCD approach, which involved conducting a new church profile after 
six months. The decision instead was to make this step continuous. The original profile 
showed a score of sixty-six percent, while the new profile revealed no increase in that 
score in the Effective Structures but showed a sharp decrease in Holistic Small Groups. 
These two results can be attributed to: 1) The structures for the church had been defined 
but not implemented according to their new definitions, and 2) Now that the congregation 
understood what small groups were really supposed to do, they could see that HHMCF 
did not have any small groups in place that fit the criteria proposed by NCD. 

With the ten practical steps completed, the evaluation of the first outcome can 
be defined as having been met. As stated, ninety percent of the members attended all 
meetings, no team member missed two consecutive meetings to complete the ten steps, 
and all members completed the Spiritual Gifts Questionnaire. All members agreed that 
structures needed to be improved to be more functional and effective. The structural team 
agreed that the Mission Statement, the Organizational Chart, and the monitoring of the 
actions of each ministry met their described purposes and goals. The team agreed to 
continue the NCD growth process by observing the status of all ten steps in the process. 


The structural team agreed to continue working on the steps and committed to take a new 


62 


survey in six months. The team also committed to pursuing Holistic Small Groups, as this 
would be essential to improving structures. 

The second outcome was to discover how a focus on the Fruit of the Spirit 
(Galatians 5) would complement the work on effective structures. The project director 
utilized the NCD publication, The 3 Colors of Love,’ to determine how the fifteen church 
members scored on a specific test and how these discoveries would impact work on 
effective structures. 

The evaluation from The 3 Colors of Love was based on measuring member 
performance on the Fruit of the Spirit test. The structural team was amenable to the 
different view of Galatians 5 as presented in the book. Following the administration of 
the first lesson’s test, the members were surprised to find which of the fruit they needed 
to improve upon. Fourteen members of the team improved an average of 2.95 points on 
the retest, while one member showed no improvement, and one member felt no need to 
retest. 

Each participant presented his or her retest scores, with fourteen of the sixteen 
reporting increase, one showing no increase, and one did not retest. Test results can be 
found in Appendix E. 

The structural team’s evaluation after the retest process showed a great 
improvement on personal spiritual levels, which marked a better foundation for the Holy 
Spirit’s work in ensuring the improved effective structures of the church. Member 


responses increased regarding a common understanding of the functioning of the 


3. NCD America, “The 3 Colors of Love,” accessed June 25, 2020, 
https://ncdamerica.andrews.edu/product/the-3-colors-of-love/. 
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church’s processes and the need for improvement. Thus, the structure process evolved to 
include truth, grace, above all, justice. 

The third outcome was to train the structural team by introducing biblical and 
theological principles associated with the project so that the project ended with 
measurable spiritual growth as well as structural improvements. A closer reflection on the 
spiritual growth of the structural team revealed that the three outcomes were intrinsically 
intertwined, and all three were connected by the Holy Spirit. 

The biblical and theological impact was characterized by the team’s 
demonstration of the gifts of the Spirit. This impact was linked to the acceptance of 
Jethro’s Lesson (Exodus 18). Positive move on the growth plans resulted in the team 
taking a common responsibility of performing spiritual leadership roles in line with the 
biblical guidance. The dictates of performing these spiritual roles were spelled out with 
the application of spiritual gifts. The new knowledge, based on the word of God and 
specifically from Jethro’s advice in Exodus, involved the exercise of justices as Jethro 
had guided Moses, “everyone must know first-hand right from wrong.” These lessons, 
among many, were well related to the church structure. The team improved their 
keenness on responsibility, performance, and duty delegation and learned from Jethro’s 
lesson. 

In addition, the application of the spiritual gifts was identified to be in line with 
Paul’s teaching (1 Timothy 2) on pastoral ministry and the noble tasks of ministers that 
require truthfulness among other virtues.* The issue of truthfulness was engaged by 


tasking team members with ways of ensuring they built trust, and in that regard, Paul 


4. Enns, Exodus, 271. 
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taught of peace, faithfulness, and self-control. The spiritual relevance that was found to 
build effective structures included a lesson applied in the spreading truth, grace, and 
justice in the word of God.° This was measured by the church defining the church 
mission, which was taught from the practical example of church responsibility in the 
community to include gentleness, kindness, and patience. These aspects were identified 
to involve improved spiritual fruits of each team members’ spirit as dictated in ensuring 
an effective church structure. 

Further evidence of spiritual growth was seen in the responses of the members, 
through discovering deficiencies in the way the Fruit of the Spirit was expressed in the 
everyday lives of the individuals. To share personal data and then be dedicated to 
applying practical exercises to improve responses was a sign of an upward move in 
maturity in Christ. This ability to be open added to the intention of creating a spiritual 
community where all participants would feel and be safe. 

The NCD impact was characterized by the team members’ willingness to 
demonstrate the Fruit of the Spirit in everyday life. This act identified a continual 
commitment to build a higher score on effective structures as one of the church’s key 
characteristics. Factors were identified to involve the Holy Trinity’s working in church 
leadership roles and in church structural implementations that involved setting up a 
culture to deal with different church spiritual needs and linking the church missions to the 
demands of God’s word. Team member evaluations after the NCD process showed a 
great improvement on personal spiritual levels, which marked a better foundation for the 


Holy Spirit’s work in ensuring the improved effective structure of the church. 


5. Crabb, Becoming a True Spiritual Community, 118. 
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These evaluations affirmed the meeting of the measurable outcomes of the 
project. The next chapter describes an understanding of what it means to grow spiritually 
and to be part of a congregation that is growing spiritually and numerically as a result of 
applying the NCD growth plan and learning to apply the Fruit of the Spirit as building 
one’s church community commences. The concluding chapter will examine what was 


done, what was learned, and what improvements could ensue. 


Chapter V 


Conclusion 


To undertake a project intended to lead God’s people more effectively was a 
humbling and daunting task, but it also was gratifying. The project presented to HHMCF 
had as its aim to enhance the spiritual and physical growth of its members by using the 
NCD growth plan. The following is the conclusion to the project, recording what was 
done, what was learned, what could have been improved upon, and what the impact was 


to the church’s spiritual growth. 


What Was Done 

The membership was introduced to the NCD growth plan by the project leader. 
The pastor of the church had been apprised of and approved the plan prior to introducing 
it to the church members. It was then determined that at least fifteen members of the 
church would participate in the project. The initial group consisted of twelve leaders due 
to COVID-19 and time constraints, but as the project progressed, fifteen leaders became 
available to participate for the duration of the project. 

To determine where a church needs improvement, NCD surveys the church 
members using their survey instruments to develop one’s church profile. The profile 
determined which of the Eight Quality Characteristics of a healthy church should receive 
the attention of the church leadership. The survey revealed that one quality characteristic 


fell below the NCD level of healthy and that was Holistic Small Groups, while Effective 
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Church Structures fell just above the unhealthy level. Because of the small size of the 
congregation, and the fact that the church was not having in-person services, it was 
decided to pursue the quality Effective Structures to facilitate church growth. 

Following this decision, the project leader, the pastor, and other leaders followed 
NCD’s ten practical steps plan, which included work on the church mission statement by 
adding scripture references to the statement, developing an organizational chart, and 
taking the Spiritual Gifts Inventory to determine whether members were working in the 
ministries in which they were gifted. 

Completing the ten steps was the first measurable outcome of the project. The 
second measurable outcome was completed when the fifteen leaders completed the study 
on the 3 Colors of Love. The study consisted of the Fruit of the Spirit survey, which was 
completed by each member twice, once to determine the weakest fruit, and again after 
applying exercises to strengthen the weakest fruit. The members were able to identify 
spiritual gifts strengths and weaknesses, which were used to strengthen their resolve to 
grow spiritually. 

The final tasks undertaken by the fifteen leaders included completing the second 
NCD survey to determine if the Quality Characteristic Effective Structures had improved. 
All took the survey, and all agreed to continue to apply the NCD growth plan. All 


meetings would continue to be via Zoom. 


What Was Learned 
Learning as a noun means the acquisition of knowledge or skills through 
experience, study, or by being taught. What knowledge did this project leader and 


members from HHMCF acquire from the completion of this project? The NCD growth 
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plan was learned, skill increased in the use of Zoom for meetings, learning was enhanced 
that what each member says matters, and confidence increased regarding each member 
having an effective voice in the structures of the church. 

The project leader and the members experienced delight in getting to know more 
about the journeys they each were taking in becoming closer to God. The Spiritual Gifts 
Inventory and the Fruit of the Spirit Survey, along with the theological and biblical 
concepts of Jethro’s lesson to Moses, Paul’s contribution to church structures found in the 
letters to Timothy and Titus, and the real meaning of community, gave everyone a greater 
insight into how the growth of HHMCFE could be achieved. 

The before-and-after surveys clearly were tools that members found quite helpful, 
a benefit that members would use in the future to chart their own progress as well as 
others’ under their leadership in the ministry. The membership team further learned the 
value of a coach as the team took the advice of the NCD coach. An objective view from 
someone on the outside gave the team a new perspective on the way to envision relevant 
conditions and goals. The project leader and the team realized that meeting more than 
once per week was less of a strain because there was no travelling to and from the church. 
After a few weeks, the desire to come together and meet face-to-face became almost 


overwhelming, but, by necessity, the Zoom meetings continued. 


What Could Have Been Done Better 
There is always room for improvement. The challenges posed by the COVID-19 
pandemic caused a major shift in the way project’s methods had to be accomplished, yet 


the determination to move on to completion was foremost on the minds of the project 
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leader and the leadership team. The only thing that could have done better was to 
continue to invite more members to join the process. 

The team plans to continue the NCD growth plan by completing the Ten Action 
Items, which were began but not completed. The Ten Action Steps will continue to be 


applied in 2021 as soon as in-person meetings once again are allowed at HHMCF. 


What the Impact Was to Spiritual Growth 

A new look at missional theology through the project’s coursework brought about 
a profound closeness to the mission of Jesus in the world. It caused the project leader to 
look again at the Kingdom of God and what it should mean to Christians and to see how 
incorporating missional theology into the structures and values at HHMCF will ensure 
keeping the focus on all things spiritual as the church carries out the mission of God in 
the world. 

In addition to various ways that the church benefited from and grew from the 
project’s intervention, it also had a significant impact on the spiritual growth of the 
project leader while searching the scriptures as part of identifying and assigning 
scriptures to each part of the structure. This invested work caused a reconnection with the 
Spirit of God through this word such as had not been experienced in an exceptionally 
long time. 

Life had boiled down to researching for researching sake, and studying for 
studying sake, but without being in touch with the true and living God. His presence, 
power, and promises brought a chorus of praise. It brought to mind that, at times like this 


in the life of the Psalmist David, he would compose a psalm, which inspired the writing 
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of the psalm that follows and which will serve as the conclusion of this important project 
experience: 


Don’t let me stay away so long, 
Remind me that you are near, 
Keep my heart close to home, 
Ever calling, ever clear. 


Let not my mind stay far away 
From your precious throne of grace, 
But let me stay from day to day 

In your joyful, loving embrace. 


Thank you for your presence, 
Thank you for you power, 
Thank you for your promises, 
That keep me hour by hour. 


Appendix A 


NCD Church Survey Results 
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Appendix B 


HHMCF Organizational Chart 
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Ministry Chart 
Worship Service — Psalm 100, Romans 10:17, Hebrews 10:25, 12:28 13:15 


The goal of the Worship Service is to present is to usher in the presence of God with lively 
singing, praise and Christ-centered preaching with an aim to honor our Lord and to infuse the life 
of worshipers with His glory through participation and celebration. 


Baptizing - Matthew 28:19, Luke 22:19-20, Acts 10:47-48, Romans 6:4, Acts 8:26-39 


Christian baptism, an Ordinance of the Church, is the immersion in water of a believer, into the name of 
the Father, and Son, and Holy Spirit; it represents our faith in the crucified, buried, and risen Savior, and 
our belief in our death to sin and resurrection to a new life Water baptism is not a requirement of 
Salvation, is an act of faith and obedience to the commands of Christ. 


The Lord’s Supper-1 Corinthians 11:23-28, John 4:23-24 


The Lord’s Supper is an Ordinance of the Church by which we remember the new covenant, 
instituted by Jesus Christ in the upper room on the night on which He was betrayed. It is the 
sacred use of bread and wine, in obedience to the command Jesus Christ; preceded always by 
solemn self-examination. 


Children’s Church-Matthew 19:14, Proverbs 22:6 


The goal of the Children’s Church is to “Produce Passionate Disciples” who will love the Lord 
with all their hearts, souls, and strength. They will love the Lord so much that they will stop at 
nothing to please Him and only Him. 


Christian Education Ministry- Proverbs 16:16, Acts 2:42, Proverbs 12:11, 
1 Thessalonians 4:11-12, Ephesians 4:28 


The goal of the Christian Education is to glorify God through the gifts, talents, and resources of 
its disciples, and to develop and enhance the disciples' spiritual growth and maturity in Christ. 


Usher Ministry — Psalm 84:10 Matthew 10:40, Hebrews 13:2, Romans 12:10 


The Usher Ministry is the link connecting the pulpit and the congregation. Our responsibility includes 
seating members and guests, making them feel loved and wanted and comfortable in the house of the 
Lord. As “doorkeepers” of the House of God, we are responsible for making our visitors and all who enter 
the gates feel welcome and to tend to their needs while they praise God and worship with us 


Greeter Ministry- Hebrews 13:2, Psalm 122:1, Romans 12:10 


The “Greeters Ministry “goal is to make people feel welcome to the church, as well as helping 
guests get acquainted with our church building. As the first contact that everyone who enters our 
doors sees, our second goal is to create a warm and friendly atmosphere to prepare congregants 
for an enjoyable and uplifting time of worship. 


Deacon Ministry- Acts 6:1-7, 1 Timothy 3:8-13 


The Deacons are elected leaders of our Church and are ordained by the Congregation to provide 
Spiritual Leadership. They work alongside the Pastor and are responsible for the spiritual growth 
and development of the congregation. Each Deacon assists the Pastor with pastoral duties, and 
they are assigned families for providing immediate response to any spiritual need. Any of these 
men may be called upon to answer questions about the church or to assist you in your spiritual 
walk with the Lord. In the spirit of Acts 6:3, our Deacons minister to the Church and serve Jesus 
by caring for and meeting needs of persons, leading the Church to engage in the fellowship of 
worship, witnessing, and education, and by supporting and encouraging other church members in 
their areas of ministry within the church. They are responsible for the administration of the 
ordinances of the church (Baptism and the Lord’s Supper). 


Trustee Ministry-Matthew 25:14-28 


The Trustees oversee budgetary matters within a church. The board defines a budget and 
appropriations at the beginning of each year and develops a uniform system to accept offerings 
and donations, pay bills and make purchases. All revenues and expenditures are documented by 
the board and evaluated periodically during trustee meetings. Another role of the trustee board is 
to maintain the building and property owned by the church. 


Music Ministry-2 Chronicles 5: 13-14, Psalms 98:4, Ephesians 5:19, Acts 16:25 


The purpose of the Music Ministry is to share the gospel of Jesus Christ through song, encourage 
believers in their walk with Christ, lead the congregation in worship and provide an avenue 
through which individuals may share their gift and be an integral part of the worship service. 
The Music Ministry spreads the Word of God through music experiences. 


Media Ministry-Luke 18:11, Romans 10:14-15, 1 Corinthians 12:21 


Media Ministry is responsible for audio video and media presentation services. 
Includes Facebook Posts, Church Bulletin Printing, All Published Materials 


Outreach Ministry- Matthew 25:31-46 


The purpose of the Outreach Ministry is to share the Gospel of Jesus Christ to everyone we meet; 
through personal witnessing, and the sharing the Word of God. To provide spiritual, educational, 
and social events and activities throughout the community that will promote Godly 

relationships. To equip individuals to serve one another; first within their families, communities, 
our nation, and throughout the world. 


qd 
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NCD Ten Practical Steps 
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NCD Ten Steps 


Step 1: Develop a stronger awareness that the question of structures has spiritual 
relevance. The instructions to the congregation concerning this step are: Our research 
indicates that in many groups which are spiritually motivated, the issue of effective structures is 
not taken seriously enough. Two extremes are especially detrimental to the growth of the church: 
first, a "morphological fundamentalism" (motto: "The structures here cannot be changed!"); 
second, an a-historical "spiritualism" (motto: "Structures are irrelevant for spiritual processes!") 
In the first case the term "effective" creates resistance; in the second it is the term "structures" 
itself that is the irritant. Thus, the counterproductive paradigms that characterize Christianity 
have clearly left their own footprints here. In your situation, it is important to be aware that the 
question of effective structures is not at all a secondary matter but has important spiritual 
significance. The goal is to increasingly develop structures in the church that can undergird the 
process of church development as strongly as possible. The leaders had to answer the following 
question: 


Step 2: Take full responsibility for the structures that currently can be found in your 
church. There is hardly any other area in the life of a church where responsibility so often tends 
to be shoved on "others" as in the area of church structures. Few leaders see this as something 
that needs to be developed by practical measures, and with much innovation and creativity. All 
church structures have been invented (sometimes a long time ago) by humans and can 
consequently only be changed by people. If somebody is new on the church leadership team, it is 
very possible that he or she has not personally contributed to the genesis of these structures. Yet 
in each church, it is the leadership team that bears full responsibility for the current structures. 


Leaders that shove this responsibility on "the tradition" or "past generations" or "the 
circumstances" use the same mechanism that has had such troubling consequences in all areas of 
life ever since Adam ("Eve gave me the fruit") and Eve ("It's the serpent's fault!"). The shirking 
of personal responsibility is often framed in deep religiosity ("respect of tradition"). 

L| Ifthe problem described here applies also to your church leadership, it can be helpful 
to illustrate the foundational problem-the shirking of responsibility-with examples 
that do not have anything to do with the question of structures. The transfer of 
insights to the question of church structures should be realized as far as possible by 
each person who has a leadership responsibility in the church. Write down what could 
be done to facilitate these processes. 


Step 3: Define your church mission statement in writing. 


Each church has a certain calling, a God-given individuality. To have a standard you can use to 
evaluate existing structures, it is important to concretize this individuality by writing a church 
mission statement. If you have already developed such a mission statement some time ago, you 
should ask yourself now again: What makes us distinct? What three adjectives best describe the 
character of our church? What kind of persons feel especially at home in our church? If you have 
never asked these questions you should ask them now. 

As you proceed to develop a church mission statement, you should pay attention to the 
following points: 
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a. Itis absolutely necessary to formulate your church mission statement in writing. It 
forces you to be precise. It should be short-35 words are enough. Avoid clichés and 
filler. 

b. Don't confuse the church mission statement with a diplomatic paper, in which 
everybody can find his or her input, but which does not communicate anything. Be as 
specific as possible. 

c. Once you have defined a church mission statement, it is open for revision and 
changes. If God gives you new insights change what you have formulated. 

d. Present the church mission statement to the church. Use its text in sermons and 
church programs. Every church member should know why your church exists. 


Step 4: Prepare a Church Mission Statement: Identify enhancing and hindering 
structures. In many churches, the problem is that church structures are not clearly identified. 
They may be the backdrop of every single church decision and thus influence the life of the 
church, but nobody actually knows the importance of these structures. Therefore, in order to be 
able to deal with your structures, it is important to actually identify and categorize the growth 
enhancing and hindering structures of your church. 


Step 5: Develop a set of measurable goals for the handling of church structures 
In the light of your church mission statement, you should aim at extending those structures which 
serve overall goals, while changing or even dismantling those structures that only seem to be a 
barrier to realizing overall goals. Each church must set its own goals in this process. As you 
formulate goals, make sure they can be evaluated. For instance: "We want to align our structures 
more with the will of God” is a good declaration of intention, but not a goal. There is no criterion 
for evaluation. A goal that that can be evaluated would be: "We will have reformed our 
structures by February of next year in such a way that the quality characteristic “effective 
structures" is no longer the minimum factor. 


Step 6: Evaluate all structures according to their potential for multiplication. 

There is no one suitable infrastructure for church growth which is generally valid everywhere. 
What may be right in one situation can be wrong in another. There are, however, generally valid 
criteria which any kind of structure can be evaluated. These criteria are described by the six 
biotic principles. In view of the question of church structures, the principle of "multiplication" 
has a key function. Evaluate all structures to see how well they promote continuous 
multiplication or hinder it. 

A. What form could these multiplication structures have? Maybe a few practical 
examples can stimulate your thoughts. How about the commissioning of department 
leaders who are responsible for areas of ministry in the church and who are training 
apprentice leaders? Or implementing training systems that make it a priority for those 
trained to, in turn, share with others what they have learned. Or a model of 
evangelism training that instructs brand new believers in evangelism. Or a financial 
system that operates under the principle that new areas of work must be self- 
supporting from the beginning. Our goal is not to prescribe any structures. You must 
develop those forms of structures which have the greatest potential for multiplication 
in your situation. 
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Step 7. Apply the existing gifts of your members more consistently to the Spiritual 
Gifts less developed quality characteristics of your church. An "effective structure" should 
make sure that the gifts which God has already given to the church are utilized for the 
development of the church so that the spiritual harvest is maximized. The New Testament 
describes the church as the "body of Christ”, those Christians who serve God with various gifts 
as the members of the body. In this picture, the structure of the church can be compared to the 
central nervous system. Its task is to make sure that the activities of the individual members are 
coordinated with one another so that the organism can work effectively. 

A. First, all active church members should identify their gifts (see the chapter on "gift- 
based ministry,” pages 55-62). When Christians think about which tasks would best fit 
their giftedness, they should remember to devote the greatest number of gifts possible 
to those areas of the ministry of the church which, in addition to effective structures, 
scored the least in the church profile. For instance, if the quality factor "need-oriented 
evangelism" is relatively weak, relate the gifts of your members especially to the 
evangelistic work of the church. No matter which gift is identified, evangelism, 
pastoral care, hospitality, or teaching, think how you can employ them in the area of 
evangelism. 


Step 8. Cut as many programs and activities as possible which do not contribute to 
the development of the church. In natural church development the goal is not to increase your 
energy investment, rather the concentration of energy. This means focusing your existing 
energies on the most important point. Existing activities and programs have to be evaluated in 
view of their effective use of the energy which is invested in them. You will usually find many 
activities that can be cut without affecting the growth of the church adversely. Of course, the 
challenge of letting ministries which have outlived their usefulness "die a natural death" will 
often be controversial, but it is a required condition for a healthy growth process. Just as most 
cells of the human body are renewed over a period of time, so must it happen in the church: old 
things must die so that new ones can take shape. This is a law that God Himself has embedded in 
His creation. 


Step 9. Develop and communicate an organizational chart which clearly shows the 
responsibilities within the church. Some churches have never developed an organizational 
chart that shows all the areas of ministry, who is responsible for which area, and who should be 
contacted when there are problems. Others have developed one before but have not revised it 
recently to adjust to current needs. Then there are churches with excellent organizational charts, 
which are virtually unknown to those in the church. If you are embarking on the task of 
developing an organizational chart from scratch, you might consider conceptualizing the 
different areas of ministry in your church, each led by a different leader, by using the eight 
quality characteristics as your organizing principle. While there is usually someone who is 
responsible for youth ministry, or public relations, or finances, there is something to be said for 
having a responsible person for each of the areas of work that are linked to the eight quality 
characteristics. Finally, the organizational chart should not become a secret document, but must 
be communicated as broadly as possible. 


Step 10. Monitor the effectiveness of your steps. In order to monitor how effective your 
steps have been you should conduct a new church profile in 10-12 months. This allows you to 
examine your need to continue your efforts in the area of "effective structures", or if your efforts 
have been so successful that you should move on to the next quality characteristic (your new 


minimum factor). 
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Appendix D 


Class Material 
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Class Material 


Biblical and Theological Principles 


Developing and Communicating Effective Structures for 
He Heard My Cry Christian Fellowship Church of Houston, Texas 
Based on a Natural Church Development Model 


The Advice of Jethro To Moses- Exodus 18 


Jethro’s perspective contains implications for the complexity of the organization of 
numerous constituents of the church and provides valuable insights into the 
effectiveness of supervision in ministry. Veen argues that the theological practice 
described in the passage about Jethro and Moses in Exodus 18 “contains three core 
elements for effective supervised ministry: relationships, reflection, and re-action.” 


* Relationships refer to the circle of connections a supervisor has, which establish 
the realm of influence and allows for creating a learning space. 


* Reflection pertains to the observation of the actions and meanings, which “the 
said actions give to that ministry.” 


* Re-action allows for a supervisor to give space to his supervisees for trying new 
approaches to ministry while leading them toward the same goals. (Leslie Veen) 
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¢ Another theological implication of Jethro’s advice and Moses receiving that advice is 
so that “everyone will know firsthand right from wrong . . . the Ten Commandments 
and the Book of the Covenant (21:2—23, 19) are not ornaments for Moses’s legal 
bookshelf. They are meant to be put before the people directly, this does not diminish 
Moses’s importance, it merely gives people a more direct knowledge of God.” 

A possible result of this analysis is that a church structure should include 
teachers.(Peter Enns) 


¢ The main lessons learned from Jethro’s servant leadership theory resemble the 
ideas concerning the ineffectiveness of bearing responsibility by only one leader. 
Indeed, Jethro teaches Moses not to “carry the burden of ministry alone” and to 
delegate the responsibilities to other able men, which creates the space for 
relationship building. 


Also, an important issue is finding the right individuals who have the necessary 
qualities and true faith, which allows for the reflection of a leader on the 
performance of his subordinates. Finally, when re-acting, according to God’s will, 
a leader will be able to “have the capacity to endure and serve faithfully, and there 
will be peace among the followers.” 


The importance of Jethro’s contribution to structuring the church organization and 
managing ministry in terms of effective leadership through delegation and 
supervision is difficult to overestimate. (Cassi Lea Sherley) 
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1 —Jethro advised Moses to teach others 

Jethro instructed Moses to “select capable men from all the people — men who fear God, 
trustworthy men who hate dishonest gain — and appoint them as officials...have them serve as 
judges for the people at all times.” (v 21-22) In other words, Jethro advised Moses to delegate. 


2 — Jethro advised Moses to appoint others as officials over the people 

Moses was the only one who knew the laws that the children of Israel were to live by. So, in the 
rest of Exodus and based on his father-in-law’s advice, Moses documents these laws and shares 
them with the people. 


3 — Jethro advised Moses to take on only the most difficult cases 

The only things that should be escalated to Moses would be the disputes that the officials could 
not solve. We find a great example of this in Numbers 36 when the issue of land inheritance for 
women popped up. It was a unique case that needed Moses’ guidance. 


https://leesareneehall.com/the-jethro-principle-the-3-things-you-can-do-to-become-a-better-leader-in-your-ministry-or-business 


Paul’s Leadership and Structure Lessons For the Church 
From The Pastoral Epistles 
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Mainly postulated in the pastoral epistles 1 Timothy, 2 Timothy, and Titus, Paul’s leadership and 
structure views are organized around the personality of a leader and the supervisees. 
Indeed, in 2 Tim. 3:1—16, Paul says the following: 


The saying is trustworthy: If anyone aspires to the office of overseer, he desires a noble task. 
Therefore, an overseer must be above reproach, the husband of one wife, sober-minded, 
self-controlled, respectable, hospitable, able to teach, not a drunkard, not violent but gentle, 
not quarrelsome, not a lover of money. He must manage his own household well, with all 
dignity keeping his children submissive, for if someone does not know how to manage his 
own household, how will he care for God’s church? 


The ideas behind the letters of Paul to Titus and Timothy include those 
concerning the role of a leader in the organization of the believers’ 
paths. In essence, in Paul’s opinion, the task of a theological leader is to 
teach, care, and set an example for his followers. As shown in the 
passage from 2 Timothy 3 the Apostle Paul uses the word, which is 
translated as bishop or overseer many times. The character qualities 
attributed to an overseer resemble a noble person, who is a reliable 
constituent in the church structure. 


(Tim Gregory) 
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“A pastor is an overseer of the affairs of God, a steward of the local church where he or she has been called to 
serve and oversee the affairs thereof.” Thus, the church should be structured according to the responsibilities 
of overseers to supervise their subordinates and lead them by their example. When reviewing Paul’s ideas 
against the church structure, one should state that the overseer bears responsibility for the church’s functions. 
(Tim Gregory) 


Since a pastor, or an overseer, is a “manager of God’s house, which is the local church,” he needs to be 
connected with all the people who attend the church and ensure their well-being and the functions of the 
church. Importantly, a pastor does not take responsibility for any separate function of the church, but its 
overall organization. His primary role is in teaching the believers about the word of God, which is why he 
must know the Scripture and have an ability to explain it to the others. (Tim Gregory) 


Another important role of a pastor is the caring for the followers and supervisees and reproving those who 
have contradictory views. The care for the well-being and souls of the individuals, their families, and 
communities is carried out by pastors through their articulation and popularization of the truth of the 
Scripture. (Tim Gregory) 


Finally, overseers functioning in the structure of a church must behave in a way that sets an example for the 
followers. (Tim Gregory) 


+ Paul's letter to Titus also has implications for organizing the work of a church in assembling a system of overseers. In Titus 1:6-8, 
Paul says: “If anyone is above reproach, the husband of one wife and his children are believers and not open to the charge of 
debauchery or insubordination. For an overseer, as God’s steward, must be above reproach. He must not be arrogant or quick-tempered 
or a drunkard or violent or greedy for gain, but hospitable, a lover of good, self-controlled, upright, holy, and disciplined.” 


* Paul’s intention was to instruct Titus “how to clarify roles and priorities through the guidance of Christian leader and follower 
behaviors.” These insights demonstrate the high level of importance of authentic leadership in the structuring of church and shaping the 
responsibilities of supervisors. The authenticity of office, in this regard, is resembled through high moral standards of the leaders and 
their devotion to their duties. Moreover, the pastors bear responsibility for their followers and must maintain their influential role 
throughout their performance within the church structure. 


*Continuous improvement of qualities and striving for leaving to the standards of the Scripture are the priorities of the overseers as the 
role models for the congregants. In such a manner, the followers will “have a clear understanding of the leaders’ values and direction, 


and through positive psychological influence, feel that they reflect similar beliefs and goals of their leader.” (Beth L. Wilson). 
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Spiritual Gifts Overview 


* A spiritual gift is a special attribute given by the Holy Spirit to every 
member of the Body of Christ, according to God's grace, for use 
within the context of the Body. 


* Spiritual gifts are given for ministry. The Bible says. "As each one has 
received a gift, minister it to one, another as good stewards of the 
manifold grace of God- | Peter 4: 10. Since we have all received 
spiritual gifts. we are all expected to minister. 


¢ If putting your spiritual gifts into practice is a key to help you be all 
that God wants you to be, let's get practical. In light of the clear 
teaching of God's Word, I think it is safe to say that one of the primary 
spiritual exercises for any Christian person is to discover, develop and 
use his or her spiritual gift. (C. Peter Wagner) 


The 
Spiritual 
Relevance 
of Building 


Community 


In the modern world with numerous problems and temptations, it is becoming harder and 
harder for churches to unite people around the notion of following Christ. However, it is 
their highest mission to overcome these difficulties and become places where 
communities can gather and unite rather than misunderstand and avoid. In his book, 
Crabb suggests the points that can be employed to evolve the structure of church as a 
relevant community-building resource: 


poe a safe place where people can face both the ugliness and the beauty of this 
ife; 


to foresee what the Spirit can do and experience “the pains of childbirth” while people 
anticipate for Christ to be conceived in one another; 


to differentiate Flesh Dynamics so that individuals could despise and discard them, and 
to detect Spirit Dynamics to cultivate and discharge them; 


to pour “what is alive” in every person into others to reinforce hope about the vision’s 
possibility to be accomplished and to touch one another with the power of Christ living 
in individuals. (Larry Crabb) 


Ugliness and Beauty of Life 


- The importance of effective structures based on the pune les of spirituality for the development 
of the community can be explored once considering the effects that S atetae ity has on reducing 
distress. Collins and Bowland claim that spirituality peu a major role in assisting people with 
handling different types of distress, including both physical and mental ones. 


Therefore, spirituality can be integrated into the process of building the effective structures that 
will allow people to create personal coping mechanisms for managing the issues that typically 
cause distress, anxiety, and even physical pain. According to Collins and Bowland, the inclusion 
of spirituality into a Community allows building the edifice of strength and moral support for 
community members to receive when processing negative events occurring to them. 


°As a result, the structures created within the community with the help of spirituality and the 
related values help to transform ugliness into beauty by shaping the perspective of community 
members and allowing them to experience personal growth. 


The power of transformation becomes particularly obvious when embracing the opportunity to 
use spirituality in creating the structure for transforming ugliness of life and “assisting in the 
search for purpose and meaning, and encouraging directedness, forgiveness, thankfulness, and 
hope” (Wand Lott Collins, and Sharon Bowlandy 
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Some Spiritual Assets for Community Building 


Forgiveness 
ETare| 
Reconciliation 


Being 
Compassionate 


Promoting 
Peace 


feed opreading Hope 


Being Promoting Mindfulness 
Charitable [aaea Hospitality asa faeed and Community 
Towards Others Way of Life Building 


Gratitude and 
Appreciation 


Missional 
Theology 
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The Missional Theory encourages compliance with the principles of the New Testament Church: 


The cppertntty for salvation, is interpreted in a much more hopeful manner; implying that unity and compliance 
with the traditional Christian values will lead to better outcomes and contribute to one’s salvation, the Missional 
Theory See the acceptance of the Christian religion, as a result, one of the core functions of faith, namely, 
attracting new followers and promoting the development of a bond between them is achieved. (Ronald Richardson) 


The community-based nature of the New Testament Church can be considered as the direct extension of the 
Missional Theology principles. Since the Missional theology theoretical framework encourages collaboration, it 
can also be seen as one of the direct forces behind the enhancement of unity among its members. (Ronald Richardson) 


The adoption of the Missional Theory Ba cea into the spiritual framework of the church will allow one to 
maintain the ecclesiology of the New Testament without deviating into other areas. Namely, the Missional Theory 
encourages one to develop puns to repentance as the foundation for salvation and the basis for the promotion 
of Christian values within the community. (Jim Herrington, Mike Bonem, and James Harold Furr) 


New Testament centers primarily on the life of Christ in its narrative, which suggests that the ideas that 
Jesus Christ held as essential for Christianity and promoted actively should also be laced at the forefront of 
the New Testament Church. (Alan Roxburg) 


Effective 
Structures 
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Ten Practical Steps To Improve Structures 


1. Develop a stronger awareness that the question of structures has spiritual relevance. 
2. Take full responsibility for the structures that currently can be found in your church. 
3. Define your church mission statement in writing. 

4. Prepare a Church Mission Statement. 

5. Develop a set of measurable goals for the handling of church structures 

6. Evaluate all structures according to their potential for multiplication. 


7. Apply the existing gifts of your members more consistently to the Spiritual Gifts less developed quality 
characteristics of your church. 


8. Cut as many programs and activities as possible which do not contribute to the development of the church. 


9. Develop and communicate an organizational chart which clearly shows the responsibilities within the 
church. 


10. Monitor the effectiveness of your steps. 


Our Mission Statement 


HHMCF is dedicated to Following the word of God, Feeding the Flock the Word of God, and 
Fellowshipping with the believers. That the lost might be saved, the saved might be fed and equipped to 
edify the body of Christ. 


The Church’s foundational principles are as follows: 
= Faith Filled: Faith is the concrete foundation for Christians; faith carries and covers believers. 
* Bible Based: Going by what the Word of God says is doing it the right way. 


« Family Friendly: For example, a ministry called “Clippers for Christ” is a coupon clipping ministry 
helping families realize how much they can stretch that dollar if they put it with a coupon 
https://www.hhmcf.org 
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Mission Statement Defined 


1. Worship Service-, Psalm 100, Romans 10:17, Hebrews 10:25, 12:28 13:15 
- Feeding the Flock the Word of God 


2. Baptizing- Matthew 28:19, Luke 22:19-20, Acts 10:47-48, Romans 6:4, Acts 8:26-39. Following the 
word of God 


3. The Lord’s Supper-1 Corinthians 11:23-28, John 4:23-24/- Following the word of God. 


4. Children’s Church-Matthew 19:14, Proverbs 22:6-_Feeding the Flock the Word of God/Family 
Friendly 


5. Christian Education Ministry-Proverbs 16:16, Acts 2:42, Proverbs 12:11, 1 Thessalonians 4:11-12, 
Ephesians 4:28. - Following the word of God / Feeding the Flock the Word of God 


6.Usher and Greeter Ministry-Matthew 10:40, Hebrews 13:2, Romans 12:10/ Family Friendly 


7. Deacon Ministry- Acts 6:1-7, 1 Timothy 3:8-13_Following the word of God 
8. Trustee Ministry-Matthew 25:14-28/ Feeding the Flock the Word of God 


9. Music Ministry-2 Chronicles 5: 13-14, Psalms 98:4, Ephesians 5:19, Acts 16:25- 
Feeding the Flock the Word of God/ Following the word of God 


10. Media Ministry-Luke 18:11, Romans 10:14-15, 1 Corinthians 12:21 
Fellowshipping with the believers 


11. Outreach Ministry- Matthew 25:31- 46/ Following the word of God/ 
Fellowshipping with the believers 


12. New Member Intake Ministry-Ephesians 3:14-21/ Feeding the Flock the Word of 
God/ Fellowshipping with the believers 
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Structures To Reform 


Worship Service 


The Pastor is the only one who speaks-add other 
voices 


Children’s Church The ages need separating; 10 and above should be a 
separate group 

New Member Intake | Needs to be expanded to include follow-up classes 

Outreach Ministry Needs to offer evangelism opportunity instead of just 


giveaways 


Media Service 


The church bulletin needs more content 


Baptizing 


Not limited to First Sundays 


Pastor's Administrator 


HHMCF Organizational Chart 


Worship Service 


Music Ministry 


Christian Education Director Church Administrator 


New Member Intake Deacons Ministry Trustee Ministry 
Ministry 


—— — 


Children’s Church Lord’s Supper Outreach Ministry 
Baptizing 


Greeters & Usher Mediabitalitxy 
Ministry 
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The Fruit of 
The Spirit 


From The 3 Colors of Love 


Love is the Fruit and each of the other eight are expressions of Love 


The art of giving and receiving justice, truth, and grace begins by understanding that the 3 colors of 
love is based on the Biblical concept of love and has its roots in the trinitarian compass, it does not 
treat everyone the same, each individual has his/her own starting point, and expresses that love is the 
center of the Christian faith. 


The three dimensions of God’s love; the Bible in its original terminology constantly summarizes the essence of 
God’s character in terms of justice, truth and grace. The three terms ‘aemunah (truth), sedaqah (justice), and 
heeszed (grace) can be found in Psalm 33:4-5, 36:5-6, 40:10, 88:11-2, 98:2-3, and 119:75-76.(NIV). We can 
express these three in one word, love. (20-21). Justice-God’s compassionate love in action-Compassion, Truth- 
God’s trustworthy love in action-Trustworthiness, and Grace-God’s love in action-Acceptance. 


Practicing love means reflecting God’s light. What does this mean in practice? Two criteria for ministering love: 
1. What does the other person most need in this situation? Would it be an expression of justice, of truth, or of 
grace? 2. What am I able to offer at this time? 
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* Since God’s love is in you, you can choose to think loving thoughts and do loving deeds. Since the 
goal is love like God’s love, the approach is different than an eros love. Eros love begins with loving 
feelings then move to loving thoughts then to loving deeds, the Agape approach is the exact opposite it 
begins with loving thoughts, moves to loving deeds, and loving feelings. Love can be learned, love is 
hard work, so you must have a personal growth process. 


* How to reflect God’s love: 1. Fruit is visible, love must express itself in action. All three of the biblical authors 
that we have studied as models for justice, truth, and grace have in one respect, exactly the same message. 
Whether you look at James's ("Faith by itself, if it not, accompanied by action, is dead" James 2:17), John ("Let 
us, not love with words or tongue but with, actions, and in truth" 1John 3:18), or Paul ("The only thing that counts 
is faith expressing itself through love-Galatians 5:6), all of them insist on the necessity of putting the right 
knowledge into action. 


* Contemporary examples of justice in action-Martin Luther King (1929-1968), truth-Dr. Francis 
Schaeffer (1912-1984), and grace-Mother Theresa (1910-1997). In the Bible, justice-James, truth-John, 


and grace-Paul. 


The Six Phases of the Cycles For Church Growth That Can 
Be Applied To Personal Growth 


Perceive Cycle-Deepen your biblical understanding 
The Test Phase-Asks where is the fruit? 
The Plan Phase-Set some qualitative goals, remove hindrances 


The Do Phase-Focus on achieving goals 


The Experience Phase-Put everything else aside and live in the moment 


An Ongoing Process-The cycles are never ending 


NCD A Guide To Eight Essential Qualities-2006 
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Quality Characteristics from Natural Church Development by Christian Schwarz 


Is participating in the worship 


1 Thessalonians 5:16-19 


inspiring Worship Inspiring worship is a personal « Feelings of being inspired 5 
and corporate encounter with the | Care for children service an inspiring experience for 
living God. Both personal and * Life transforming preaching church members? 
corporate worship must be ¢ Visitor friendly 
infused with the presence of God | God-centered & celebrative 
resulting in times of joyous music 
exultation and times of quiet 
reverence. Inspiring worship is 
not driven by a particular style or 
ministry focus group but rather the 
shared experience of God's 
awesome presence. 
Holistic Small Groups Holistic small groups are disciple- | Atmosphere of transparency, | Are the small groups dedicated to | Acts 2:42-47 
making communities which sharing & trust answering the true questions and 
endeavor to reach the « Spiritually oriented meeting the real needs of its 
unchurched, meet individual * Meeting felt needs members in a holistic way? 
needs, develop each person ° Guest sensitive 
according to their God-given gifts | Multiplication of disciples, 
\ and raise leaders to sustain the leaders & groups 
| growth of the church. Like * Active participation of groups’ 
| healthy body cells, holistic small members 
groups are designed to grow and 
multiply. a ae! waa — 
Need-oriented Evangelism Need-oriented evangelism e Personal evangelism Are the forms and contents of the | 1 Corinthians 9:19-23 
intentionally cultivates e Corporate evangelistic evangelistic activities related to 
relationships with pre-Christian strategies the needs of those the church is 
people so they can become fully Seeker awareness trying to win? 
devoted followers of Jesus Christ Assimilation of new 
who are actively participating Christians 
within the life of the church 
community. Using appropriate 
ministries and authentic 
relationships, believers can guide 
others into the family of God. ees cers 
Loving Relationships Loving relationships are the heart Atmosphere of joy & trust Are the relationships of the John 13:34-35 
of a healthy, growing church. interdependent relation-ships_| members of this church 
Jesus said people will know we Affirmation & encourage- characterized by a high degree of 
are his disciples by our love. ment love and affection? 
Practical demonstration of love * — Intentional conflict resolution 
builds authentic Christian 
community and brings others into 
God's kingdom. 
Quality Characteristics from Natural Church Development by Christian Schwarz 
Quality Characteristic _] Description What Is Measured Key Question __Biblical Reference 
Empowering Leadership Effective leadership begins with | Match of pastor & Is the ministry of the leaders Ephesians 4:11-12 
an intimate relationship with God, congregation focusing on equipping other 
resulting in Christlike character ¢ Delegation & sharing of Christians to serve? 
and a clear sense of God's calling ministry 
for leader's lives. As this base of |e Leadership through vision 
spiritual maturity increases, e Leadership through 
effective pastors and leaders mentoring and equipping 
multiply, guide, empower and ¢ Leading change 
equip disciples to realize their full 
potential in Christ and work 
together to accomplish God's 
a vision sactgus aces 
Gift-oriented Ministry The Holy Spirit sovereignly gives | Understanding your gift(s) Are the tasks in the church 1 Peter 4:10 
to every Christian spiritual gift(s) « Matching gifts to task distributed according to the 
for the building of God's kingdom. | e Significance of service Spiritual gifts of individual 
Church leaders have the e Coaching: Christians? 
responsibility to help believers -supported 
discover, develop and exercise -trained 
their gifts in appropriate ministries -challenged 
so that the Body of Christ “grows 
and builds itself up in love.” 
Passionate Spirituality Effective ministry flows out of a * Personal spiritual disciplines | Do prayer, enthusiasm, and Romans 12:11-12 
passionate spirituality. Spiritual Corporate spiritual disciplines | boldness characterize the spiritual 
intimacy leads to a strong Contagious faith life of the members? 
conviction that God will act in 
powerful ways. A godly vision 
can only be accomplished through 
an optimistic faith which views 
obstacles as opportunities and 
turns defeats into victories. treme 
Functional Structures The Church is the living Body of | * Organizational structures & | Are the forms, structures, and Acts 6:1-7 


Christ. Like all healthy 
organisms, it requires numerous 
systems which work together to 
fulfill its intended purpose. Each 
must be evaluated regularly to 
determine if it is still the best way 
to accomplish the intended 


purpose. 


systems 

Leadership oversight 
Vision, goals, & planning 
Creativity & managing 
change 


regulations of the church 
designed to be most useful for the 
development of the church here 
and now? 


cl 
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Biotic Principles of 
Natural Church Development: 
Eight Essential Qualities of Healthy Churches 
by Christian A. Schwarz 


Biotic Definition Description Test Life Biblical Ministry 
Principle Question Example Example Example 
Interdepend- | The decision individual units | Are the short- | Ecosystem in Jesus’ selection | Making a 
ence you make in are connected | term & long- nature of the disciples | leadership 
one area of to each other in | term effects of decision that 
| church life will | a larger sys- what | do affects other 
impact, for tem. Changes | beneficial for decisions 
good or ill, in one ministry | the develop- 
other areas of | will affect other | ment of other 
church life. ministries in the | ministries in the 
church and church? 
community. 
' Multiplication | For Healthy Do my ministry | Purpose of Jesus’ Discipling 
sustainable, organisms do actions apple tree to reproducing people who in 
healthy growth, | not grow contribute to produce more | Himself in His turn are able to 
like produces endlessly, but multiplication or | apple trees disciples disciple others 
like. reproduce merely to 
{ themselves. addition? 
' 
| Energy Focus all Momentum or | Dol work with | Surfing— Jesus’ death Celebrating 
transformation | energy energy already | & use the energy gets turned into small victories; 
expanded in flowing, wheth- | relationship you started victory resolving 
the church on er positive or energy that is then waves and conflicts with a 
generating negative, can part of my momentum win-win result 
growth in the be redirected to | ministry? carry you along 
church's health. | accomplish 
God's 
purposes. | 
Multi-usage Energy spent Resources Do my actions | Cycie of atree | Jesus’ teaching | Designing 
can be re- used should contribute to as leaves fail, many people facilities with 
invested to increase the the future of rot, & give on different flexibility to 
make this capacity for on- | more than one | nutrients to soil | levels at the serve multiple 
ministry, going growth ministry cycle? | that nourishes | same time functions 
program or and the tree 
process development, 
increasingly as well as 
self-sustaining. | serve multiple 
UFPOSes. = m Aes 
Symbiosis The intimate Different | Do my actions | Birds eating The church as__| Linking 
living together | ministries can contribute to scales off Christ's body children’s 
| of two cultivate the fruitful rhinos for food | with different ministry and 
dissimilar cooperative cooperation of | which cleanses | parts senior adults’ 
H organisms ina | relationships so | different forms | skin of rhinos ministry; linking 
| mutually the mutual of ministry in worship and 
beneficial benefit is the church? evangelism 
relationship. greater than 
operating 
separately. 
Functionality | Every detailin | Each ministry Is this action Pruning a Jesus as Vine | Purpose, key 
God's creation | needs to producing fruit | branch that and disciples results, & 
has a specific produce for the kingdom | does not as branches to | accountability 
function. discernible of God or is it produce fruit produce fruit or | for every 
Where no fruit | results in line missing its be cut off ministry area 
appears, with its purpose? 
something is intended 
wrong. purpose. 
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Test Score Sheets: First and Second Survey Results 
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Test Score Sheets 


Sample Surveys 
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Which color area do you 
have to address? 


he following table takes your Fruit of the Spirit Test results and 
relates them to the spiritual color wheel that has been described 
on page 59 (see instructions below). 


Column A: Column B: Cotumn C; Column D: 
Insert Profile Calculate Write down Add up column C 
Values results values 


st 


Column A: Write down the profile value for each spiritual fruit (see table 
on page 68). For some items (patience, peace, joy) the value will have 
to be entered twice, since they cover two color areas. 


Columns B and C: For some rows of column B, you will have to do 
a small mathematical calculation. Write the results into column C. In 
those rows that don’t require any calculation (faithfulness, self-control, 
gentleness, kindness), transfer the values of column A to column C. 


Column D: Add up the figures of column C for each of the three color 
groupings. Write the results into column D. The bar with the highest 
value shows your strongest color, the bar with the lowest value your 
weakest color. In the practical exercises of chapter 3, you should focus 
on the color area that is currently your weakest. 

Selecting the most helpful exercises 

Here you can see which exercises address each color area: 
Justice: “Wear other people’s glasses” (exercise 3), “Make 
yourself vulnerable” (exercise 6), “Be transparent” (exercise 
8), “Have a meal together” (exercise 12). 

Truth: “Love yourself” (exercise 2), “Put an end to spiritual 
hypocrisy” (exercise 4), “Learn to trust” (exercise 5), “Use 
your humor” (exercise 11). 

Grace: “Fill up with God’s love” (exercise 1), “Dare to forgive” 
(exercise 7), “Train active listening” (exercise 9), “Surprise 
with gifts” (exercise 10). 


The spiritual color 
wheel (see page 
59) relates the fruit 
of the Spirit to the 
areas of justice, 
truth, and grace. 


/ Ssounsuyied \ 
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Which color area do you 
have to address? 


he following table takes your Fruit of the Spirit Test results and 
relates them to the spiritual color wheel that has been described 
on page 59 (see instructions below). 


Column A: Column B: Cotumn C; Column D; 
Insert Profile Calculate Write down Add up column C 
Values results values 


Column A: Write down the profile value for each spiritual fruit (see table 
on page 68). For some items (patience, peace, joy) the value will have 
to be entered twice, since they cover two color areas. 


Columns B and C: For some rows of column B, you will have to do 
a small mathematical calculation. Write the results into column C. In 
those rows that don’t require any calculation (faithfulness, self-control, 
gentleness, kindness), transfer the values of column A to column C. 
Column D: Add up the figures of column C for each of the three color 
groupings. Write the results into column D. The bar with the highest 
value shows your strongest color, the bar with the lowest value your 
weakest color. In the practical exercises of chapter 3, you should focus 
on the color area that is currently your weakest. 

Selecting the most helpful exercises 

Here you can see which exercises address each color area: 
Justice: “Wear other people’s glasses” (exercise 3), “Make 
yourself vulnerable” (exercise 6), “Be transparent” (exercise 
8), “Have a meal together” (exercise 12). 

Truth: “Love yourself” (exercise 2), “Put an end to spiritual 
hypocrisy” (exercise 4), “Learn to trust” (exercise 5), “Use 
your humor” (exercise 11). 

Grace: “Fill up with God’s love” (exercise 1), “Dare to forgive” 
(exercise 7), “Train active listening” (exercise 9), “Surprise 
with gifts” (exercise 10). 
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The spiritual color 
wheel (see page 
59) relates the fruit 
of the Spirit to the 
areas of justice, 
truth, and grace. 
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Fruit of The Spirit Test Results 


1st Test Score 
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VPB Truth 254.9 256.1 +1.2 
RC Truth 296.5 298.2 +1.7 
DB Truth 265 269.6 +4.6 
JSC Justice 246.3 Did Not 

CC Ill Justice 296.5 299.7 +3.2 
VB Justice 287.9 292.2 +4.3 
CC JR Grace 287.9 292.2 +43 

AM Truth 296.5 298.5 +2 
NJ Grace 273.1 276.1 +3 
TC Justice 261 266 +5 
MR Justice 272.8 272.8 0 
TW Justice 264.2 268.2 +4 
RM Grace 273.4 274.4 +1 

LMC Truth 243.4 249.4 +6 
RB Grace 257.7 260.2 +2.5 
KB Justice 272.6 275 +2.4 
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Developing and Communicating Effective Structures for He Heard My 
Cry Christian Fellowship Church of Houston, Texas, 
Based on a Natural Church Development Model 
Project Narrative Proposal 

The climate in which ministry takes place has changed, and now, more than ever, 
the church needs to be clear about what the church is doing to live out the mission of God 
in the world. Effective church structures will define the church’s calling, establish its 
individuality, and will let every member know why this church exists and the direction in 
which the church needs to go to meet these challenging times. 

The subject of this study is to define existing church structures at He Heard My 
Cry Christian Fellowship Church (hereafter HHMCF), determining which structure will 
enhance the mission of God for the church, and which structures will hinder that same 
mission. The Natural Church Development plan will be used to guide the church to 


develop functional and effective church structures. 


Ministry Setting 
HHMCF is located in The Oak Forest Community of Houston, Texas. The area is 
classified as both commercial and residential, and the church is located between two 
businesses. Few members of the congregation live in the neighborhood surrounding the 
church property. The community’s ethnic population is predominantly Caucasian, middle 
class, blue-collar workers. Most participants commute five to ten miles to the church, but 


some travel as far as thirty miles to attend services. 
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The service is not a traditional Missionary Baptist church service to which most 
of the members are accustomed; rather, it is an hour long, with the emphasis on praising 
God through song and preaching of the Word. Visitors are welcomed, the invitation to 
receive Christ is extended, the offering is taken, and the members are dismissed to 
breakfast, consisting of kolaches, donuts, and juice. As the children eat, the adults catch 
up on the happenings of the week while discussing the morning sermon. It is truly a 
Christian Fellowship. While everyone enjoys the service, there is still the need for better 


structure. 


Project Outcomes and Measurable Assessment 

The first outcome of the project is to determine what effective structures will look 
like for HHMCE. To measure this outcome, fifteen church members will work with the 
Natural Church Development guide to employ some or all of the following ten suggested 
steps toward effective structures. The project director, with the structural team, will then 
prioritize steps to develop a revised church structure, according to the findings, that will 
be of the most benefit to HHMCF. 

To improve the current church structures, the above mentioned ten practical steps 
mentioned above will be employed: 


1. Develop a stronger awareness that the question of structures has spiritual 
relevance. 


2. Take full responsibility for the structures that currently can be found in the 
church. 


3. Define the church mission statement in writing. 
4. Identify enhancing and hindering structures. 


5. Evaluate all structures according to their potential for multiplication. 
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6. Develop a set of measurable goals for the handling of church structures. 


7. Apply the existing gifts of the members more consistently to the less developed 
quality characteristics of the church. 


8. Cut as many programs and activities as possible that do not contribute to the 
development of the church. 


9. Develop and communicate an organizational chart which clearly shows the 
responsibilities in the church. 


10. Monitor the effectiveness of the steps.! 

The second outcome will be to discover how a focus on the Fruit of the Spirit 
(Galatians 5) will complement the work on effective structures. The project director will 
utilize a Natural Church Development publication, The 3 Colors of Love,” to determine 
how the fifteen church members score on a specific test and how these discoveries will 
impact work on effective structures. 

The third outcome will be to train the structural team by introducing biblical and 
theological principles associated with the project so that the project ends with measurable 


spiritual growth as well as structural improvements. 


Relevant History of He Heard My Cry complete 
Christian Fellowship Church 


HHMCF was born from the heart of Claude Cummings, II. While going through 
spiritual trials, he called upon the Lord for clarity and direction, and the Lord heard his 
cry. “I love the LORD, for he heard my voice; he heard my cry for mercy. Because he 


turned his ear to me, I will call on him as long as I live” (Ps 116:1-2, NIV). The 


1. Christian A. Schwartz and Christopher Schalk, Natural Church Development Implementation 
Guide (St. Charles, IL: Churchsmart Resources, 1996), 75-83. 


2. NCD America, “The 3 Colors of Love,” accessed June 25, 2020, 
https://ncdamerica.andrews.edu/product/the-3-colors-of-love/. 
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ministry’s first church service was held on Thursday, August 8, 2013, at 7:00 pm at the 
Communication Workers of America building at 1730 Jefferson Street in Houston, 
Texas. The ministry continued to meet at that location for eighteen months, when Pastor 
Cummings was called to pastor the New Hope Baptist Church in Baytown, Texas. 
Following a two-year stay in Baytown, Pastor Cummings returned to Houston to plant 
HHMCE and began holding services at its present location, 1333 Judiway Street in 
Houston. Church services are held on Sunday mornings at 11:00 AM with a Facebook 
live feed. 

The mission statement of the church is “He Heard My Cry Fellowship Christian 
Church is dedicated to Following the Savior, Feeding the Flock the Word of God, and 
Fellowshipping with the saints; that the lost might be saved, the saved might be fed and 
equipped to edify the body of Christ.” The Church’s foundational principles follow: 


e Faith Filled: Faith is the concrete foundation for Christians; faith carries and 
covers believers. 


e Bible Based: Going by what the Word of God says is doing it the right way. 

e Family Friendly: For example, a ministry called “Clippers for Christ” is a coupon 
clipping ministry helping families realize how much they can stretch that dollar if 
they put it with a coupon.? 

Although these principles are modeled as integral to the mission statement, they 


have never been properly articulated to the church. To improve structures, the statement 


will be examined for its functionality. 


3. He Heard My Cry Christian Fellowship, accessed June 20, 2020, https://www.hhmcf.org. 
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Relevant Personal History of Ministry 

Previous experience included being on staff at Fifth Ward Missionary Baptist 
Church serving as the pastor’s administrator. This involved oversight of and preparation 
for all Pastor Leadership Workshops and responsibility for workshop presentations and 
facilitation. Additional responsibilities include holding ministry leaders accountable for 
budget and ministry reports as required by the pastor. 

Membership of Fifth Ward Missionary Baptist Church began in 1978, which 
included youth ministry for twenty-three years, ten of which were served as Youth 
Department Director. From 1994 to the present, service has been as leader for 
Discipleship Training, which is based on the MasterLife Course. Additional service 
included being director of the Women’s Ministry, leader for the Women in Ministry, 
teacher for Proverbs 31 Women’s Ministry, teacher for the Senior Adult Bible Study, and 
starting the Master’s Way Ministry in 1997. 

In the midst of training others came the call into the Gospel Ministry in 1999, 
with the first sermon in February 2000. After of almost forty years at Fifth Ward 
Missionary Baptist Church, the Spirit of the Lord led to move church membership to 
HHMCHF, which presently includes being Christian Education Director, and programs and 
special events coordinator. 

Ministry preparation included earning the Bachelor of Science degree in 
Leadership from College of Biblical Studies-Houston in 2004 and a Master of Arts in 
Biblical Studies from Dallas Theological Seminary in 2009, with Master of Divinity 


equivalency work completed at Houston Graduate School of Theology. 
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Strengths in leadership include the ability to develop disciples through the unique 
gift of teaching by encouraging others to be all that God has called them to be. Other 
strengths include being self-motivated, task-oriented, and dedicated to studying and 


living the Word of God. 


Biblical, Theological, and Practical Foundations 

Biblical Foundations will take into consideration the insights of Jethro to Moses, 
and the structural impact of Paul in the Pastoral Epistles. Theological Foundations will 
explore the spiritual relevance of structures for community building, and Practical 
Foundations will identify how effective structures and members exhibiting the Fruit of 
the Spirit are keys to church health. 

In Exodus 18, Moses received a visit from his father-in-law, Jethro. Although the 
visit was a mission to bring Moses’s wife, Zipporah, and his two sons to the Israelite 
camp, it proved to be much more than that. Jethro watched Moses judging the people, 
answering their questions about God, which interaction with the people went on from 
morning until evening (v. 13). Jethro finally remarked to Moses, “What you are doing is 
not good for you or the people and what you are doing will wear you out” (vv. 17-18). 

Jethro’s answer to the problem was for Moses to delegate some of the 
responsibilities to the leaders of the people. Moses took the advice of his father-in-law 
and what resulted was a structure for leadership organization in which Moses appointed 
trustworthy and God-fearing men to work under him and supervise groups of people. 
“And Moses chose able men out of all Israel, and made them heads over the people, 


rulers of thousands, rulers of hundreds, rulers of fifties, and rulers of tens” (v. 25). 


112 


The structural impact of Paul in the Pastoral Epistles gives the church a biblical 
approach to functional and effective structures. In the Pastoral Epistles, Paul’s strategy 
for setting things in order in the newly planted churches is given to both Timothy and 
Titus. This strategy produced the structure for the New Testament Church. As found in In 
Titus 1:5—3:11, Paul instructs Titus to appoint elders, and he give instructions on what 
kind of elders to appoint. Since they will refute false teachers, Titus is to instruct the 
church on how to relate to each other and how to live in society. Similar instruction given 
in 1 Tim. 1:3—3:16 is to “refute false teaching, instructions on church meeting, especially 
on prayer for all people, choosing right candidates for leadership roles, proper conduct in 
church meetings, while maintaining that Christ is the central figure of the church.”* 

Theologically speaking, a church should have a structure that builds community. 
The spiritual relevance of building community is expressed in Becoming a True Spiritual 
Community by Larry Crabb. Crabb, who offers the following points that will be used to 
develop the structure at HHMCF: 


e To provide a safe place where all that is true—both the ugly and the beautiful— 
can be faced. 


e To envision what the Spirit can do, to feel the pains of childbirth as we wait for 
Christ to be formed in each other. 


e To discern Flesh dynamics so that we can hate and abandon them; to discern 
Spirit Dynamics so we can nourish and help release them. 


e To pour what is alive in each of us to restore hope that the vision can be realized. 
To touch each other with the power of the risen Christ that now lives in us.° 


4.1. H. Marshall, The Pastoral Epistles, International Critical Commentary (Trowbridge, GB: The 
Cromwell Press, 2006), 145, 359. 


5. Crabb, Becoming a True Spiritual Community, 118. 
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A healthy church structure is based on its purpose and how it lives out that 
purpose in the world. Structure develops a way for a church to organize its activities to 
pursue its purpose. A church’s organization and structure should provide an effective and 
efficient way for the church to pursue its mission. HHMCF will work using the Natural 
Church Development practical steps to develop church structures that will define and 
promote healthy ministries. 

Important to effective structures and building community is the degree to which 
the members are able to exhibit the Fruit of the Spirit. The goal of the book, The 3 Colors 
of Love, is to help us put Jesus’s teaching into practice.° The three colors are green for 
justice, red for truth, and blue for grace. When these three qualities are applied to every 
situation in life, while exhibiting the Fruit of the Spirit, effective structures come alive, 


and community building becomes a priority. 


Project Overview 
The scope of the project is to introduce to the church The Natural Church 
Development Plan and use the plan to develop effective church structures to: 


1. Lead a fifteen-member team toward the design of a plan to reveal an effective 
structure for HHMCF; 


2. Show the team how a focus on the Fruit of the Spirit will benefit their work in 
effective structures; 


3. Direct each team meeting by introducing one or two biblical or theological 
foundations during each session; 


4. Present a plan to the HHMCF pastor and team for approval prior to 
implementation. 


The vision is that the Project will accomplish the purposes set forth herein. 


6. C. Schwarz, The 3 Colors of Love, NCD Discipleship Resources (St. Charles, IL: ChurchSmart 
Books, 2004), 27. 
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Preliminary Project Resources 
The model presented by Natural Church Development in Natural Church 
Development A Guide to Eight Essential Qualities of Healthy Churches, Natural Church 
Development Implementation Guide, and The 3 Colors of Love will be used as 


preliminary resources for the project. 


Procedural Outline and Timeline 
1. Meet with Pastor Cummings to discuss project (March 2020) 
2. Administering the NCD Survey to determine minimum factor (March 2020) 
3. Completion of the ten practical steps (September 2020) 
4. First monitoring survey (October 2020) 
5. Completion of the ten action steps (February 2021) 
6. Final survey (March 2021) 


7. Project completion (May 2021) 


Organizational Structure and Resources for Project Report 
Chapter I: Introduction will state the problem, which is the need for improved 
structure at HHMCF in Houston, Texas. The proposed or envisioned solution is to 
develop, implement, and communicate effective structures based on a Natural Church 
Development Model. 
Chapter II: Research, will consist of Biblical, Theological, and Practical 
Foundations: 


1. The Biblical Foundation which will take into consideration the insights of Jethro 
to Moses, and the structural impact of Paul in the Pastoral Epistles. 
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2. The Theological Foundation will explore the spiritual relevance of structures for 
community building. 


3. The Practical Foundation will identify how effective structures, and how members 
exhibiting the Fruit of the Spirit are keys to church health. 


Chapter III: Action will show evidence of what was done during the project itself, 
where the project was carried out, by whom, why, how, and when. 

Chapter IV: Evaluation will report which evaluative tools were employed to 
measure the statistical data, both qualitative and quantitative. These will include 
observations and summaries from the pre- and post-project surveys and questionnaires, 
accounts of the ten practical steps, and ten action steps in detail. 

Chapter V: Conclusion will state project learning and what would be done 


differently in future attempts. 


Project Accountability 
Permission to begin the project will be received from Pastor Cummings, who will 
continue to monitor to help the project remain within the proper guidelines. Others who 
will aid in the process are Alan Allen, Carol Echols, Kenyetta Barrett, and Tommie 


Campbell. 


Project File 
The project file will contain surveys and composites of personality inventories 
with a summary of the findings, and a step-by-step reporting of all meetings held to 
complete the developing and implementing of the structures. The file will also contain a 


Project Report Appendix to help others who may need to go through the process. 
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